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APPENDIX A. PARTNER WORKSHEET
List all potential partners, including those you may already have a relationship with and those you may
need to begin to work with in order for the new pathway to be successful.

K-12 Education

Trade Associations

Postsecondary Education

State Government Agencies

Business and Industry

Intermediaries

Community and Economic Development

GEORGIA DEPARTMENT OF EDUCATION
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APPENDIX B. SAMPLE NEEDS ASSESSMENT MEETING AGENDA

GEORGIA DEPARTMENT OF EDUCATION

GEORGIA ALIGNMENT TOOLKIT

APPENDIX C. SAMPLE NEEDS ASSESSMENT MEETING GUIDE

Holly Lynde 4

Appendix C. Sample Needs Assessment Meeting Guide
Local County Workforce Alignment Partnership Meeting
March 3, 2019
Building Trades, Infrastructure, and Raw Materials Discussion

E

INDUSTRY OVERVIEW
The building trades, infrastructure, and raw materials industry employs nearly 25,000 people
in Local County. The top five occupations in this industry group are construction laborers,
carpenters, retail salespeople, electricians, and first-line supervisors of construction trades and
extraction workers.

PL

LOCAL COUNTY INDUSTRY DATA

2017 Average
Wages per
Employee

Number of
Establishments

2017
Employment

Building material and garden supply
stores

107

3,906

$52,895

Construction of buildings

564

4,775

$77,271

78

2,084

$89,563

14,083

$57,946

Industry

M

Lumber and construction supply
merchant wholesalers
Specialty trade contractors

1,094

Source: Bureau of Labor Statistics, QCEW Program

POSSIBLE QUESTIONS
• What is the most difficult position to fill? Why do you think that is?
Is an aging skilled-trade workforce something that concerns you? How will the wave
of future retirements impact your business?

SA

•
•

What key skill or skills are applicants and new employees missing? What steps, if any,
have you taken to teach them these skills?

•

Have you found any successful strategies for recruiting or training for difficult-to-fill
positions?

•

Do you have any suggestions for how the educational system can get students more
excited about these careers?

•

Have you tried any internship or apprenticeship programs?

•

Do you find that educational programs such as technical colleges, four-year
institutions, or other programs properly prepare students to enter the workforce?
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General community support and interest

! What is the ongoing plan for engaging parents and caregivers to ensure
continued
support for the identified pathway?
GEORGIA DEPARTMENT
OF EDUCATION

! Is there parental or caregiver support for this pathway?

Parent/caregiver support and interest

! If the aptitude exists but there is no student interest, devise a recruitment
strategy for getting students to consider a career in the relevant industry.
Needs Assessment Considerations
! What is the mechanism for tracking students pre- and post-pathway to
evaluate effectiveness of program?

! What determines the recruitment strategy for this population to ensure the
pathway engages the appropriate student population and maintains
appropriate enrollment numbers?

! Is there an interested population with the appropriate aptitude?

Student population interest and aptitude

! Ensure there is a diverse and large group of potential employers. Do not rely
on a single company or single job function.

! Who are the potential employers for this pathway?

! How many potential employers exist for this pathway?

Diversity and quality of potential local or regional employers

! What are general employment trends in the geographic region, including
commute patterns, etc., and how do those impact workforce opportunities for
students and support the overall workforce development efforts of a
F for a list of LMI sites and tools.)
particular community? (See Appendix A

! Look at the LMI data: a combination of projections including current, fiveyear, and 10-year to ensure existing and future career potential for students.

! Establish a reasonable geographic boundary

Existing workforce needs in the potential area of study

Needs Assessment Considerations

Notes and Action Items

Notes and Action Items

APPENDIX
NEEDS
ASSESSMENT
EVALUATION
Appendix D.D.Needs
Assessment
Evaluation
CriteriaCRITERIA
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! IsDEPARTMENT
the school and
educator aware of professional development experiences to
enhance pathway delivery and support the educator?

! Is there an identified educator with the appropriate background and
credentials to deliver the pathway content effectively?

! What is the implementation plan for training an educator in this pathway?

Educator staffing, credentials, and professional development resources

! What kind
of programs
exist for students
prior toopportunities
entering high school to
Pre-pathway
exposure
and post-pathway
professional
expose them to the pathway and careers? These should be documented if they
! What kind of programs exist for students prior to entering high school to
exist, and if not, they should be described with a plan for implementation.
expose them to the pathway and careers? These should be documented if they
! exist,
What and
kindifofnot,
postsecondary
career opportunities
exist
for students after
they should and
be described
with a plan for
implementation.
they complete the pathway? These should be documented if they exist, and if
! What kind of postsecondary and career opportunities exist for students after
not, they should be described with a plan for implementation.
they complete the pathway? These should be documented if they exist, and if
! not,
Do other,
similarbe
programs
already
the
current school or another
they should
described
with aexist
planatfor
implementation.
Needs school
Assessment
Considerations
that is available
to the same student population?
! Do other, similar programs already exist at the current school or another
! school
How are
employability
skills
addressed
in the program?
that
is available to
the being
same student
population?

! Evaluate
existing
curricula
and application to the desired pathway to evaluate
Available
curricula
and related
resources
long-term implementation plans of the pathway from Class 1 to Class 3.
! Evaluate existing curricula and application to the desired pathway to evaluate
! long-term
Ensure thatimplementation
available curricula
and
resources
equipment
plans
of related
the pathway
from(lab
Class
1 to Classand
3.
supplies, etc.) will appropriately complement the investment and capacity of
! Ensure that available curricula and related resources (lab equipment and
the school system.
supplies, etc.) will appropriately complement the investment and capacity of
Pre-pathway
exposure
and post-pathway professional opportunities
the school
system.

! Make
sure other
key community
members such as chamber of commerce
General
community
support
and interest
representatives, school board members, local elected officials, leaders from
! Make sure other key community members such as chamber of commerce
civic organizations, etc. are engaged to ensure support for the pathway.
representatives, school board members, local elected officials, leaders from
Available
curricula
and related
resources
civic
organizations,
etc. are
engaged to ensure support for the pathway.

! What
is parental
the ongoing
plan for engaging
parents
and caregivers to ensure
Is there
or caregiver
support for
this pathway?
continued support for the identified pathway?
! What is the ongoing plan for engaging parents and caregivers to ensure
Generalcontinued
community
support
interest pathway?
support
for and
the identified

! Is there parental
caregiver
support for this pathway?
Parent/caregiver
supportorand
interest

Notes and Action Items

Notes and Action Items

effectiveness
of program?
Needs evaluate
Assessment
Considerations

Parent/caregiver
support andof
interest
evaluate effectiveness
program?

Notes and Action Items

Needs Assessment Considerations
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Notes and Action Items

! How
are employability
skills being addressed in the program?
Needs
Assessment
Considerations

GEORGIA DEPARTMENT OF EDUCATION

! Create
a documented
plan
for how
to members
manage the advisory committee, a
Proposed
advisory
committee
structure
and
meeting schedule, and a list of members to recruit, and explain how you will
! Create a documented plan for how to manage the advisory committee, a
maximize the value of the committee to support the pathway and students.
meeting schedule, and a list of members to recruit, and explain how you will
maximize the value of the committee to support the pathway and students.

! What
Evaluate
thefunding
lab equipment
listplan
and to
provide
associated
for funding
is the
and space
ensurean
adequate
labplan
creation?
and development. This evaluation should include potential vendors and a
! Evaluate the lab equipment list and provide an associated plan for funding
sketch of the space.
and development. This evaluation should include potential vendors and a
Proposed
advisory
structure and members
sketch
of thecommittee
space.

! Is
What
is sufficient
the funding
and space
plan
adequate
there
physical
space
for to
theensure
pathway
lab? lab creation?

! Is resources,
there sufficient
physical
for the pathway lab?
Physical
lab space,
andspace
equipment

! What
Is there
educator
with
appropriate
background
is an
theidentified
implementation
plan
forthe
training
an educator
in this and
pathway?
credentials to deliver the pathway content effectively?
! Is there an identified educator with the appropriate background and
! credentials
Is the schooltoand
educator
aware ofcontent
professional
development experiences to
deliver
the pathway
effectively?
enhance pathway delivery and support the educator?
! Is the school and educator aware of professional development experiences to
! enhance
Is the school
committed
to ensuring
continued
professional development
pathway
delivery
and support
the educator?
dedicated to the pathway delivery?
! Is the school committed to ensuring continued professional development
Physical
resources,
anddelivery?
equipment
dedicated
to lab
the space,
pathway

! What
is the credentials,
implementation
plan for training
an educator
in this pathway?
Educator
staffing,
and professional
development
resources

Educator
staffing,
credentials, skills
and professional
development
resources
! How
are employability
being addressed
in the program?

Notes and Action Items

Needs Assessment Considerations
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APPENDIX E. EXIT POINT SAMPLE AND WORKSHEET
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Include the specific programs
available in your region.

GEORGIA DEPARTMENT OF EDUCATION

GEORGIA ALIGNMENT TOOLKIT
Include the specific titles your
local/regional employers offer.

Include your specific
local/regional employers.

GEORGIA DEPARTMENT OF EDUCATION

O*NET

factfinder.census.gov

www.census.gov/programssurveys/acs

American Community
Survey (ACS)

lehd.ces.census.gov/
data/#qwi

Quarterly Workforce
Indicators (QWI)

State LMI Agency

N/A

Varies among
products;
typically fall of
each year.

9 months after
quarter end

5 to 6 months
after quarter end

Quarterly Census of
Employment and Wages
(QCEW)

www.bls.gov/cew

TIMING

SOURCE

This database provides detailed information
on job descriptions, tasks, skills, knowledge,

The ACS provides the most comprehensive
community data available, including
information on jobs, demographic variables,
educational attainment, housing, migration,
health insurance, poverty, income, etc. The
ACS replaced the decennial census longform questionnaire.

QWI provides labor market data by worker
demographics (e.g., age, sex, rates, and
educational attainment), firm age and size,
and industry. These data come from linking
job-level data to employers. QWI covers
over 95% of US private-sector workers
using administrative records collected by
states and the federal government.

Details all attributes associated with each
job and can assist with aligning training

46

The easiest way to access ACS data is
through the advanced search function of the
American FactFinder
•

•

Releases estimates collected over 1 year
for areas with populations of 65,000+, 3
years for areas over 20,000, and 5 years for
smaller areas
•

Can be used to understand the age
structure of each industry
•

Can be used to understand regional
economic conditions, assets, and
challenges

Can be used to understand which industries
are hiring, experiencing turnover, or losing
jobs
•

•

QWI’s strength lines in that it combines and
links numerous other LMI and economic
data sources

•

Some data suppressed at the county level
due to confidentiality rules

Tool to understand growing and shrinking
industries

•
•

Key source to understand trends and
changes in employment and wages

•

TIPS, TRICKS, AND USES

GUIDE

QCEW provides an employment, wages,
and establishment count by industry.
QCEW covers 99% of US workers. Data are
from unemployment insurance filings and
based on county of employment.

WHAT IS IT

APPENDIX
F. LABOR
MARKET
INFORMATION
ANALYST
Appendix
F. Labor
Market
Information
Analyst Guide
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Varies

Every other year

Varies based on
vendor

GEORGIA DEPARTMENT OF EDUCATION

onthemap.ces.census.gov

OnTheMap

State LMI Agency

www.bls.gov/emp/

Employment Projections

economicmodeling.com

burning-glass.com

www.conferenceboard.org/data/
helpwantedonline.cfm

Real-time LMI

www.bls.gov/oes

OnTheMap uses the same data source as
QWI. The mapping tool allows users to
understand where workers live and where
they work and to drill down into industry,

The Bureau of Labor Statistics (BLS) and
every state LMI agency produce short- and
long-term occupational projections,
including the number of new jobs,
replacement jobs, and education required.

Real-time LMI compiles current job postings
data and resumes from online job boards.
Vendors use proprietary methods to
aggregate data, de-duplicate the data, and
sort it by occupation. One of the key
benefits of this source is the short lag time
between production and release.

The OES
OES program
program provides
providesthe
themost
most
detailed data
occupational
available on
availabledata
for occupational
a
geographical
The OES
provides
information
on abasis.
geographical
basis.
The
employment
and wage
dataand
forwage
OES providestotals
employment
totals
more
than
800than
occupations
by
data for
more
800 occupations
by
state, metropolitan,
metropolitan, and
and nonmetropolitan
nonmetropolitan
areas.
areas.

March of every
year

Occupational
Employment Statistics
(OES)

WHAT IS IT
and education for each standard
occupational code (SOC) on a national
level.

TIMING

www.onetonline.org

SOURCE
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Useful in aligning training programs,
counseling clients, and understanding talent
needs
•

Workforce agencies can benefit from
knowing the commuting patterns of
residents and employees

Several key assumptions are built into the
projections (e.g., full employment)
•

•

Powerful training and education planning
tools
•

Real-time LMI is best used in conjunction
with traditional LMI and other business
engagement strategies
•

OES also produces staffing patterns that
can be used to understand what
occupations each industry employs

•

Users should understand the strengths
(e.g., timeliness and depth) and
weaknesses (e.g., lack of completeness,
not all jobs are posted online) of online job
postings data

Can be used to understand occupation by
employment and what the job pays in the
region

•

•

The most detailed and comprehensive
occupational data available

Useful as a career exploration and planning
tool

•

•

programs to job requirements

TIPS, TRICKS, AND USES

The LAUS program produces county-level
unemployment and labor force statistics.

Many states produce short- and long-term
population projections at the county level.
The projections typically detail overall
change and change by subgroup (e.g., age,
sex, race).

educational attainment, firm size and age,
and income.

WHAT IS IT

GEORGIA DEPARTMENT OF EDUCATION

Source: 2017 Economic Development Handbook for Georgia’s Rural Communities

State LMI Agency

www.bls.gov/lau

Local Area
Unemployment Statistics
(LAUS)

goo.gl/1pYKvH

State Data Center (SDC)
Program

Three weeks
after the end of
the month

Varies

State Population
Projections

opb.georgia.gov/populationprojections

TIMING

SOURCE

GEORGIA ALIGNMENT TOOLKIT

•

The most frequently updated traditional LMI
source

LAUS can provide a near real-time
snapshot of economic conditions for your
region

Age structure in the population projections
can assist with workforce planning
•

•

Can help workforce boards and training
providers understand the rate of population
change

Data from the tool can be exported in
various formats including reports, Excel,
and GIS shapefiles

•

•

A user-friendly tool to create visuals that
demonstrate commuting patterns and the
location of job clusters

•

TIPS, TRICKS, AND USES
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APPENDIX G. GEORGIA DEPARTMENT OF EDUCATION CTAE DIVISION
Appendix G: Georgia Department of Education CTAE Division
INDUSTRY
CHECKLIST
Industry CERTIFICATION
Certification Checklist
PROGRAM INFORMATION:

!
!
!

Ample number of students enrolled?

!

Does the program have an active advisory committee with at least two years of meeting
dates/minutes?

Is program curriculum based on current state standards?
Has a career pathway been implemented in the program area? Is the program area
utilizing project-based instruction?

INSTRUCTOR INFORMATION:

!

Do your program instructors keep abreast of industry changes through membership in
their professional organizations?

!

Have your instructors held leadership positions in state and national level professional
organizations in the last two years?

!
!

Have your instructors held leadership positions at the local level in the last two years?
Are your instructors aware of the general standards that govern the certification process
for the program area?

CAREER TECHNICAL STUDENT ORGANIZATION (CTSO) PARTICIPATION:

!

Does the program have an established/active CTSO Chapter? Is enrollment in CTSO
Chapter adequate?

!

Are students given the opportunity to participate in regional competitive events? Have your
students advanced to state and national level competitions?

EQUIPMENT AND FACILITIES:

!

Does the program have adequate square footage in the lab area? Is essential equipment
in existing lab area adequate?

!
!
!

Are equipment lists readily available for review?
Has adequate office space been provided to instructor?
Is the lab space barrier-free to accommodate students with disabilities?

LOCAL SUPPORT:

!

Budget: Are matching funds available to support this process locally? Will this process be
supported by system level administrators?

!

Has a commitment to pursue the certification process been obtained from the instructor?
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APPENDIX H. ADDITIONAL ARTICULATION INFORMATION

DIVISION OF ACADEMIC AFFAIRS
OFFICE OF EDUCATIONAL ACCESS AND SUCCESS
270 WASHINGTON STREET, S.W.
ATLANTA, GEORGIA 30334

404-962-3146
404-962-3154
ROBERT.MICHAEL@USG.EDU

January 10, 2018
TO:

Education Deans, Directors and Chairs, USG
Registrars at Institutions Offering EDUC 2110, USG
CTAE Directors, GADOE

FROM:

Linsey Shockley, GADOE
Bob Michael, USG

RE:

Guidance for awarding of college credit for EDUC 2110 for
successful completion of a high school Education Pathway

In 2008, the University System of Georgia approved a policy to award three (3) college credit hours in lieu
of EDUC 2110 high school students who successfully completed the Teaching as a Profession Pathway.
Successful completion is defined as:
1. Passing the three Teaching as a Profession Pathway courses with a C or better; 13.01100-Examining
the Teaching Profession; 13.01200-Contemporary Issues in Education; and 13.01300-Teaching as a
Profession Practicum.
2. Completion of a portfolio as part of the Pathway’s course requirements
3. Passing of the approved statewide End of Pathway Assessment
Credit will be awarded at all institutions for all students from any Georgia public school who meet the
criteria for successful completion outlined above. Students without the required documentation sent by
the school should be instructed to contact their high school and request the information be made
available to the respective USG institution’s registrar.
Students who complete the Teaching as a Profession Pathway and seek credit for EDUC 2110 must follow
the processes in place at the institutions of high education. Further, students must have the following
documentation in their records as transferred to the USG institution from the high school:
1. Course transcripts showing satisfactory course completion. Note: Course numbers indicated above
may vary slightly but will begin with the 13-prefix and bear the names as noted; AND
2. The attached letter on school system letterhead and signed by the testing coordinator, principal or
other designated certifying official.
Questions about implementation of this policy may be directed to the following persons:
Linsey Shockley
lshockley@doe.k12.ga.us
cc:

Bob Michael
bob.michael@usg.edu

Dr. Barbara Wall, CTAE Director, Georgia Department of Education
"Creating A More Educated Georgia"
www.usg.edu
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(Print on School Letterhead)
K Credit Award for EDUC 2110

Dear Registrar:

The below mentioned student has successfully met the requirements to earn three (3)
college credit hours in lieu of EDUC 2110, and an official transcript is attached.
Successful completion is defined as:

1. Passing the three Education Pathway courses* with a C or better:
a. 13.01100-Examining the Teaching Profession;

b. 13.01200-Contemporary Issues in Education; and
c. 13.52100-Teaching as a Profession Practicum.

2. Completion of a portfolio as part of the Pathway's course requirements.

3. Passing of the statewide assessment.

Student Name:__________________________________________________________________________________
Student Georgia Test Identification (GTID) Number____________________________

High School Attended:____________________________________________________________________________
Print Name of Certifying Official:________________________________________________________________
Title of Certifying Official:_______________________________________________________________________
Signature of Certifying Official:_________________________________________________________________

*Note: Course numbers indicated above may vary slightly, but they will begin with the 13 prefix and bear the
names as noted.
"Creating A More Educated Georgia"
www.usg.edu
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