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Childcare as a Talent Strategy: Why, 

How, and What You Need to Know to Get 

StartedDeedee Johnson, Director Client Services

deedee.johnson@brighthorizons.com



Working parent stress 

is a national issue
According to the Surgeon General1, since 1985, the 

time spent caring for children has increased:

154%
among fathers

40%
among mothers

Employees with 

family care 

benefits 

40%
less likely to 

leave their jobs2

1. Surgeon General Report, 2024

2. Building a Sustainable Workforce, Bright Horizons, 2024

https://www.hhs.gov/sites/default/files/parents-under-pressure.pdf
https://www.brighthorizons.com/-/media/bh-new/b2b-assets/b2b_workforce-sustainability-study-2024_final_interactive.ashx?as=1


The child care trilemma
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 Availability 40% of families looking 

for child care are on waitlists, with an 

average wait of 6 months

 Affordability 6 in 10 parents 

working part-time would switch to full time if 

they had affordable quality child care

 Quality Less than 10% of child care 

centers meet national high-quality standards 

*NAEYC - National Association for the Education of Young Children accreditation standards and 

criteria set the national standard of excellence for center and school-based early childhood programs.

44% of families in Georgia live in 

a child care desert1

28.7%
is the amount of annual 

income a two-parent family 

will need to spend on child 

care2

4% of child care centers in 

Georgia are NAEYC 

accredited3

$3.6B
estimated annual economic 

impact of infant/toddler child 

care crisis in Georgia4

1 State Fact Sheets, First Five Years Fund 2EPI 3NAEYC 4 ReadyNation, 2023

Spotlight on Georgia

https://www.ffyf.org/why-it-matters/state-local-demand/
https://www.epi.org/child-care-costs-in-the-united-states/#/GA
https://ais.naeyc.org/search_programs/results
https://strongnation.s3.amazonaws.com/documents/1597/367cdb41-d915-4284-ac38-8da3b1ef0469.pdf?1674854584&inline; filename="$122 Billion: The Growing, Annual Cost of the Infant-Toddler Child Care Crisis Factsheet.pdf"


Enhancing

Back-Up Care

Ongoing 

Drop-In Care
Year-round offering:

• Toddlers through 

school-age

• Size based on 

available space

• Low ongoing 

investment

Flexible options to support more families

Care Platform & 

Discounts
• Curated providers

• Personalized search 

tools

• Add-on options:

+ Concierge

+ Financial support

Flexible 

Back-Up Care
Instant access to 

vetted supply: 

• Centers & School-

Age programs

• In-Home

• Tutoring

• Pet Care

• Reimbursement

Dedicated 

Center
• Tailored to your 

culture & brand

• Infants through 

school-age

• Drop-in Care

+ Financial support

Short-Term Care Long-Term Care
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Check with your tax department or tax advisor to see whether your child care program expense 

qualifies for the credit and to determine the amount of your potential credit.
Bright Horizons refers potential clients to IRS form 8882, which describes a tax credit available for amounts paid or incurred under a contract to provide child care services to employees of the

taxpayer. Certain states may also provide tax credits for child care expenses. Clients will need to make their own tax department or tax advisor aware of the particular facts and circumstances of the

program details of their child care programs in order to determine whether the expense may qualify for these credits. Bright Horizons cannot, under any circumstance, provide tax advice to current or

potential clients.

Federal

According to Internal Revenue Code Section

45F, Employer-Provided Child Care Credit,

made permanent under American Tax Relief

Act of 2012, organizations that provide child

care services to their employees may be

eligible for federal tax credits of 10-25% of

program expenses.

Georgia

According to O.C.G.A. Section 48-7-40.6,

organizations that sponsor child care services

to their employees may be eligible for tax

credits from the State of Georgia of up to 50%

of the taxpayer’s liability. Potential tax credits

include up to 100% of construction for a

child care center, and up to 75% of

employers’ direct costs for sponsored care

programs.

Potential tax credits



Where do you 

want to start?
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KMA’s Purpose:

KMA exists to build a better future for our 

employees so that through them, we can 

make generational impacts in their families, 

their communities and our customers.
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Taylor Van Pelt
Workforce Development Director 



Who is hiring for 1st shift? 

Does anyone know of 

anywhere hiring?

I,m fine I'll be home next 

month wish me luck

8:30
02 May, 2024

If anyone knows of 

anywhere hiring, please let 

me know!



Platform Popularity 
A G E  D E M O G R A P H I C S

LINKEDIN

FACEBOOK

60% between the ages of 25-34

INSTAGRAM 

YOUTUBE
21% between the ages of 25-34

30% between the ages of 25-34

31% between the ages of 18-24

Source: 
Khoros



LEVERAGING THIS 

INFORMATION FOR 

TARGETED RECRUITING 



Linkedin

Professionals between 

the ages or 25-34

Often holding a college 

degree

Experienced 

Professionals

Seeking opportunities 

for growth 



FACEBOOK GROUPS 

BUSINESS AND 

INDUSTRY 

Local business and 

industry partners share 

their available positions.

COMMUNITY 

MEMBERS

Community members are 

encouraged to join as they 

are seeking employment.

FACILITATION 

• Create Polls

• Interact with Candidates

• Insight 

• Promote company culture



Instagram 
Student Focus

Get creative with 

follow requests 

Share information 

relevant to them

Build Community 

Share internship 

opportunities and 

career insight



YouTube

Job Jots 
A DAY IN THE LIFE VIDEO 

SERIES TO SHOWCASE 

PROFESSIONS IN YOUR 

COMMUNITY



Implementing 
Your New Recruiting Strategy  

IDENTIFY 

YOUR 

RECRUITMENT 

GOALS

CHOOSE 

RELEVANT 

PLATFORMS

OUTLINE 

YOUR 

PROCESS 

DETERMINE 

HOW 

ACCOUNTS 

WILL BE 

MANAGED



Taylor Van Pelt
tay lo r@car te rs v i l l echamber.com

@CHOOSEBARTOWCAREERS

@CHOOSEBARTOWCAREERS

@CARTERSVILLEBARTOWCHAMBER
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