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CHAPTER 1 EXERCISES 
 
The following example uses a generic local code. Develop an accurate definition of CIP for this 
local government based on the State and Local Code provided below. (Exercise continues on 
following page.) 
 
State Code: 
 

• Each unit of local government shall adopt and operate under a project-length balanced 
budget for each capital projects fund in use by the government. The project-length 
balanced budget shall be adopted by ordinance or resolution in the year in which the 
project initially begins and shall be administered in accordance with this article. The 
project-length balanced budget shall appropriate total expenditures for the duration of the 
capital project. 

• Public works construction includes the building, altering, repairing, improving, or 
demolishing of any public structure or building or other public improvements of any kind 
to any public real property that exceeds a cost of $100,000. Such term does not include 
the routine operation, repair, or maintenance of existing structures, buildings, or real 
property. 
 

Local Code: 
 

• An annual capital improvement budget is required, which shall be separate and distinct 
from the operating budgets. The annual capital improvement budget shall be part of a 
multiyear plan or program with the purpose of financing acquisition, construction, 
improvement, physical development, and redevelopment of public land and facilities. 

• The annual capital improvement budget shall include appropriations for all projects to be 
funded during the budget year that have an estimated useful life in excess of three (3) 
years, other than the acquisition of office or mechanical equipment, vehicles or mobile 
equipment, and minor remodeling or repairs of existing structures. 

• A five-year program that identifies the future costs associated with multiyear capital 
projects and any additional capital projects that are scheduled for implementation during 
the time of the program shall accompany each annual capital improvement budget. 
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Local Government CIP Definition: 
 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
 
Circle the correct answer. 
 
 

1. CIP stands for 
 
A. Capital Improvement Process 
B. Capital Improvement Program 
C. Capital Investment Program 
D. City/County Improvement Plan 

 
2. The basic definition of a CIP is: 

 
A. A plan for the impact of capital expenditures on the operating budget 
B. A comprehensive land-use plan 
C. A long-term plan for capital expenditures 
D. A local plan for consolidating services with neighboring entities 

 
3. The CIP differs from the operating budget in that 

 
A. The CIP expenditures span several years  
B. The CIP budget is difficult to fund 
C. The CIP has a unique revenue source 
D. The CIP includes recurring expenditures  
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4. Local governments need to implement a CIP process in order to 
 
A. Better identify operating costs that can be reduced in order to support capital projects 
B. Provide a system for determining the benefits of investing in infrastructure 
C. Provide a framework for prioritizing projects and identifying funding needs and 

sources 
D. Determine if capital projects are necessary in order to sustain new growth 

 
5. State law governing CIP 

 
A. Varies by state  
B. Determines whether items with a useful life of more than three years should be    

included in the CIP 
C. Requires that expenditures exceeding $35,000 be included in the CIP 
D. Indicates that the CIP must be adopted by September 30 annually 

 
6. Local law governing CIP 

 
A. Requires capital projects to be funded by bonds 
B. Includes a requirement for a CIP review committee 
C. Does not exist for every local government  
D. States that the CIP must span six years 

 
7. Capital expenditures include items that are 

 
A. In excess of $10,000 
B. Providing services for more than half the population 
C. Related to construction 
D. A significant cost to the local government  

 
8. Most local governments determine whether an improvement should be included in the 

CIP based on 
 
A. Useful life and dollar threshold  
B. Funding source 
C. Department associated with the capital improvement 
D. State code 

 
9. The types of expenditures in a CIP include the following except 

 
A. Purchase of land 
B. Street paving repair  
C. Construction of a new court house 
D. HVAC replacement 
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10. Capital assets are 
 
A. The improvements planned for the upcoming fiscal year 
B. Items that have a value in excess of $100,000 
C. The major government facilities and infrastructure that deliver services to the public  
D. Limited to the land and buildings of the local government 

 
11. A capital project  

 
A. Requires public input 
B. Is the only type of capital included in the CIP 
C. Is the means by which a vendor is selected for a planned improvement 
D. Is the means by which a capital asset is developed  
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CHAPTER 2 EXERCISES 
 

The following flowchart includes the steps in the policy development process. Use it to identify 
which items your local government requires in order to enhance existing policies or develop new 
policies. 
 

  
Step One:  

Does your local government 
have a strategic plan? 

Refer to local governments that 
have an active strategic 
planning process in place: 
• Mesa County, Colorado 
• Bloomington, Indiana 
• King County, Washington 

 

NO 

YES 

Step Two:  

Does your local government 
have a budget policy? 

YES 

NO 

The budget policy should 
include 
• Summary of initiatives 

identified in the strategic 
plan 

• Any requirements for service 
delivery analysis 

• Personnel considerations 
• Public involvement in the 

process 
• Impact of capital projects 
 

     
   

   
   

  
 

  
 

    
  

  
   

 
    

   
 

     
   
  

   
  
 

  

YES 

NO 
Step Three:  

Does your local government 
have a CIP policy? 

NO 
Final Step:  

Does your local government 
have a CIP financial policy? 

CIP policy should include 
• Definition of time horizon 
• Definition of useful life 
• Definition of major 

expenditure 
• Direction regarding 

spending priorities 
• Details of evaluation 

process 
 

CIP financial policy should 
consider 
• State and local code 
• Available revenue 
• Restrictions on revenue 
• Debt limitations 



2-11 
 

Circle the correct answer. 
 

1. The operating budget is adopted annually, and the CIP is 
 
A. Adopted annually 
B. Adjusted annually 
C. Adopted biennially 
D. Adjusted according to the availability of funding 

 
2. The CIP is a plan for 

 
A. Major expenditures 
B. Day-to-day operations of the local government 
C. Spending bond proceeds 
D. Policy development 

 
3. The annual capital budget should be developed from 

 
A. The operating budget 
B. The strategic plan 
C. The budget policy 
D. The CIP 

 
4. The two most important references for the development of the CIP are  

 
A. The operating budget and the financial policy 
B. The strategic plan and the budget policy 
C. The budget policy and the CIP policy 
D. The CIP policy and the CIP financial policy 

 
5. The strategic plan of the local government provides clear direction to the CIP process by 

 
A. Defining the CIP policy and the CIP financial policy 
B. Identifying spending priorities for the current fiscal year 
C. Defining the core values of the local government 
D. Involving the public in the decision-making process 

 
6. In the development of the CIP, the budget policy should 

 
A. Work to fulfill the strategic plan 
B. Not rely on the strategic plan 
C. Define the core values of the local government 
D. Stress the importance of CIP financial policy 
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7. The CIP policy should include all of the following except 
 
A. Definition of time horizon 
B. Definition of major expenditure 
C. Definition of useful life 
D. Debt limitations 

 
8. The CIP financial policy should consider 

 
A. Definition of time horizon, major expenditure, and useful life 
B. The financial stability of the local government 
C. State and local code 
D. Public support for capital improvements 

 
9. A Capital Replacement Schedule helps to identify 

 
A. New projects that will expand local government services 
B. Assets that require improvement in order for the government to continue to provide 

the intended service 
C. Resources for capital improvements 
D. Assets that should be replaced with the implementation of new capital projects 

 
10. The operating budget and the CIP are shaped by 

 
A. Two different processes considering two different sets of policies 
B. Revenue projections  
C. Consideration of the impact of capital improvements on the operating budget 
D. The same policies 
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CHAPTER 3 EXERCISES 
 
 
Answer the following questions to determine your familiarity with the CIP process of your local 
government. (Exercise continues on following page.) 
 

1. Who is the CIP coordinator for your local government? 
 
 
 
 
 

2. Does your local government have a budget calendar? 
 
 
 
 
 

3. Does your CIP process receive input from department managers? 
 
 
 
 
 

4. Does your CIP process require input from the public? 
 
 
 
 
 

5. Does your local government have CIP forms? 
 
 
 
 
 

6. List all planning documents that have been developed by your local government: 
 
 
 
 
 
  



3-11 
 

7. Has your local government submitted a comprehensive plan to the Georgia Department 
of Community Affairs? If so, how is the document used in planning for a CIP? 

 
 
 
 
 
 
 

8. Does your local government have a capital asset policy? If so, what are the requirements? 
 
 
 
 
 
 
 

9. Does your local government conduct a capital inventory? Is so, explain requirements. 
 
 
 
 
 
 
 

10. Does your local government regularly assess the need for capital assets? If so, how is this 
procedure accomplished? 
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Circle the correct answer. 
 

11. A standard procedure for the CIP process should include 
 
A. A mission statement. 
B. A list of the types of capital being considered in the fiscal year. 
C. Clear tasks and deadlines. 
D. The method for prioritizing capital requests. 

 
12. Before starting the CIP process, a local government should 

 
A. Adopt the operating budget. 
B. Identify a CIP coordinator. 
C. Design a budget book format. 
D. Conduct a public hearing. 

 
13. The CIP budget calendar should 

 
A. Consider requirements of state and local code. 
B. Be developed by the governing authority. 
C. Include three public hearings. 
D. Limit the budget process to six months. 

 
14. The basic requirements of the CIP process are 

 
A. Write a mission statement, develop budget policy, and define goals and objectives. 
B. Consider existing planning documents, assess capital needs, and prioritize needs. 
C. Define governing authority priorities and conduct public hearings. 
D. Identify a CIP coordinator, develop a CIP calendar, and design CIP forms. 

 
15. Planning documents should be reviewed as part of the CIP process in order to 

 
A. Make certain that the plans were developed with public input. 
B. Verify the goals and objectives of the local government. 
C. Determine the amount of funding previously approved for projects. 
D. Determine future service delivery requirements. 

 
16. The Georgia Department of Community Affairs requires each county and municipality to 

prepare a 
 
A. CIP budget. 
B. Regional transportation assessment. 
C. Comprehensive plan. 
D. Strategic plan and five-year master plan. 
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17. The capital needs assessment should start with 
 
A. The CIP budget. 
B. A capital asset inventory as defined by the capital assets policy. 
C. An assessment of the amount of funding available for capital purchases. 
D. A determination of the operating impact of capital improvements. 

 
18. The capital asset inventory should include the following information about each capital 

asset 
 
A. Asset acquisition date. 
B. How the asset fulfills a department goal. 
C. The impact of deferred maintenance. 
D. Future population projections. 

 
19. To develop an accurate capital asset inventory, the CIP coordinator should 

 
A. Rely on industry standards for asset information. 
B. Conduct field visits in order to inventory assets of each department. 
C. Take advantage of the expertise of each department. 
D. Refer to standards issued in state and local code. 

 
20. The evaluation of capital assets requires consideration of 

 
A. Public tolerance for tax rate increases due to capital needs. 
B. State and local code regarding replacement of capital assets. 
C. The impact of capital improvements on the operating budget. 
D. The strategic plan. 

 
21. The purpose of a capital needs assessment is to  

 
A. Consider available and needed capital assets to fulfill direction of the strategic plan. 
B. Ensure a list is available for insurance. 
C. Meet legal requirements. 
D. Fulfill operating budget requirements. 
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CHAPTER 4 EXERCISES 

Imagine you are the manager of a department requesting a capital improvement. Fill out the 
following form to present to your local government. 

Project Title: 
Requesting Department: 
Location: 

Project Description: 

Project Purpose: 

Project History: 

Funding Requirement: 
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 

Funding Sources: 

Operating Impact: 
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Circle the correct answer. 
 

1. Capital improvements are 
 
A. Intended to improve the service-delivery goals of departments. 
B. New buildings, infrastructure, or equipment that are needed in order for the service-

delivery goals of the local government to be met. 
C. Determined by elected officials. 
D. The driving force behind the strategic plan. 

 
2. Department requests for capital improvements typically include 

 
A. An alternative for how to meet the need. 
B. Building specifications for new structures. 
C. A project description, purpose, and history. 
D. Evidence of public support for the improvement. 

 
3. The project description should 

 
A. Clearly articulate the improvement being requested. 
B. Be developed by the governing authority. 
C. Include a statement of revenue that will be generated upon completion of the project. 
D. Be limited to a brief sentence about the project. 

 
4. The purpose of a capital project should 

 
A. Include information about public hearings conducted with regard to the improvement. 
B. Be developed by the CIP coordinator. 
C. Describe the impact on the operating budget. 
D. Justify the need for the improvement. 

 
5. A description of the circumstances that have led to the need for a capital improvement is 

called the 
 
A. Project purpose. 
B. Capital needs assessment. 
C. Project history. 
D. Project description 

 
6. The funding requirement of a capital improvement request includes 

 
A. Citations to the Georgia Code requiring funds for certain improvements. 
B. The cost of the improvement and any known sources of revenue to fund the 

improvement. 
C. A history of how funds have been raised for capital improvements. 
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D. A description of the funds required by the governing authority in order for the project 
to be approved. 

 
7. A capital improvement can affect the operating budget by 

 
A. Adding staff to the daily operations.  
B. Changing the goals and objectives of a department. 
C. Requiring a capital needs assessment. 
D. Changing the direction of the strategic plan. 

 
8. Regarding public input, the Georgia Code requires 

 
A. Active inclusion of the public throughout the development of the budget. 
B. Public access to the budget once it has been submitted to the governing authority for 

review. 
C. A minimum of four public hearings. 
D. Hearings to be held in different locations to provide opportunities for public 

comment. 
 

9. To determine future service levels, the elected governing authority should 
 
A. Rely on national trends. 
B. Conduct field visits to different facilities. 
C. Conduct a survey of similarly sized local governments. 
D. Consider public input and data trends. 

 
10. In Georgia, the SPLOST can be put to a public vote after 

 
A. The governing authority adopts a strategic plan. 
B. The local government conducts a capital needs assessment. 
C. The governing authority adopts a resolution describing the improvements to be 

funded by SPLOST. 
D. The public requests an opportunity to vote on SPLOST. 
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CHAPTER 5 EXERCISES 
 
Circle the correct answer. 
 

1. Develop 3 possible criteria to use in evaluating the capital project request from chapter 4.  
_________________________________________ 
 
_________________________________________ 
 
_________________________________________ 
 
Next, all groups will present their criteria to the class. All groups will vote on the final 
three criteria which will be used to evaluate all projects for inclusion in the budget.  

 
 
 

2. The CIP coordinator is responsible for managing 
 
A. The development of capital improvement descriptions 
B. The strategic planning process 
C. The evaluation of capital replacements and improvements 
D. The adoption of the operating budget 
 

3. The selection of capital improvements and replacements to include in the budget should 
be based on 

 
A. Random selection in order to avoid bias 
B. A systematic evaluation of capital improvements and replacements 
C. Committee review 
D. Majority votes received during public input 
 

4. The comparison of capital improvements and replacements is necessary in order to 
 

A. Determine the relative benefits of proposed capital projects 
B. Allow departments an opportunity to explain the benefit of one project over another 

project 
C. Develop a set of evaluation criteria 
D. Provide the review committee with a list of prioritized projects to evaluate 
 

5. A prioritization process requires the local government to consider 
 

A. The role that the review committee will play in ranking capital projects 
B. The relative value of each proposed capital improvement and replacement 
C. The extent to which public input will be used 
D. The impact of state code on selecting capital improvements and replacements to 

include in the CIP budget 
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6. An evaluation matrix does all of the following except 

 
A. Provides a consistent set of evaluation criteria 
B. Awards a consistent number of points for each criteria 
C. Allows criteria to be weighted for value  
D. Eliminates subjective evaluation 
 
  

7. A prioritization process typically includes 
 

A. Public hearings 
B. A public survey 
C. A committee review 
D. Preliminary prioritization by the CIP coordinator 
 

8. According to the Georgia Finance Officers Association, the following is one of the most 
important documents regularly prepared by local governments: 

 
A. The  comprehensive plan 
B. The  strategic plan 
C. The  financial policies document 
D. The  budget document 
 

9. The CIP budget document includes 
 

A. The strategic plan, capital needs assessment, and evaluation method 
B. The strategic plan, revenue forecasting, and capital needs assessment 
C. The mission statement, personnel improvement requests, and evaluation method 
D. The mission statement, strategic plan, and comprehensive plan 
 

10. In order to recognize the importance of the CIP as a long-term planning tool, the capital 
projects should 

 
A. Span at least six years 
B. Include the time frame required to complete the project 
C. Have a useful life of at least 15 years 
D. Serve at least 50 percent of the population of the local government 
 

11. The CIP financial plan should address 
 

A. The operating impact of each capital improvement or replacement 
B. The department requests for the annual operating budget 
C. Funding sources, practical uses of funding sources, and limitations or restrictions of 

funding sources 
D. Department revenue forecasts 
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12. The CIP budget adoption process must 

 
A. Follow state and local code for budget adoption 
B. Be completed by January 1 of each year 
C. Include at least three public hearings 
D. Be conducted at the same time as the operating budget adoption process 
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CHAPTER 6 EXERCISES 
 
 
Acting as the CIP coordinator, select a funding method for the capital improvement request you 
created in chapter 4. Then list all of the factors that may affect the final selection of the funding 
option. (Exercise continues on following page.) 
 
Project Title: 
Project Description: 
Proposed Funding Method: 

Advantages: Disadvantages: 
 
 
 
 
 
 
 

 

Legal Limitations 
 

Federal: State: Local: 
 
 
 
 
 
 
 

  

Policy Guidelines 
 

Budget Policy Debt Policy CIP Policy CIP Financial 
Policy 

Reserve Policy 
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Public Approval 
 

Public Input: Public Hearing: Election: 
 
 
 
 
 
 

  

 
 
Circle the correct answer. 
 
 

1. The best funding option for a capital improvement should be determined by 
 
A. The department proposing the improvement. 
B. An evaluation of the benefits of the funding option and the legal limitations of the 

funding option. 
C. The surplus reserve available at the end of each fiscal year. 
D. The ability to impose user fees for the proposed improvement. 

 
2. An advantage of pay-as-you-go financing is 

 
A. Costs are supported by the user. 
B. Low interest costs. 
C. Costs are shared with another government. 
D. Low debt capacity. 

 
3. General obligation bonds are 

 
A. Backed by the full faith and credit of the local government. 
B. Supported by revenue generated from the improvement. 
C. Approved by a resolution of the local government. 
D. Required for any project with a useful life of 20 years or more. 

 
4. The issuance of revenue bonds requires that the revenues generated from the 

improvement 
 
A. Be sufficient to fund a defined percentage of operating costs resulting from the 

improvement. 
B. Repay the debt. 
C. Do not require users to pay a higher fee. 
D. Increase as user demand increase. 
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5. One of the legal restrictions of SPLOST is 
 
A. Revenue must be spent within six years of collection. 
B. Debt service reserve must be established. 
C. Counties and municipalities must meet to discuss projects. 
D. Local government must promote benefits of projects. 

 
6. One disadvantage of grants as a funding option is 

 
A. Restrictions can be imposed with grant funds. 
B. Costs can escalate while waiting for grant funding to be available. 
C. A user fee is required to match federal funding. 
D. Voter approval is required. 

 
7. According to the Georgia Constitution, intergovernmental agreements are limited to 

 
A. Parks and recreation facilities. 
B. Services that otherwise would not be provided to a local government. 
C. Services that have a delivery cost in excess of $100,000. 
D. A 50-year term. 

 
8. In Georgia, development impact fees can be imposed only if 

 
A. Growth in an area has exceeded 10 percent per year for two or more years. 
B. A development will increase user demand on a facility by more than 50 percent. 
C. The local government submits a comprehensive plan to the Georgia Department of 

Community Affairs and adopts an impact fee ordinance. 
D. The fees are approved by the public at a general election. 

 
9. A fund balance policy typically includes 

 
A. Guideline for a capital needs assessment. 
B. Minimum balance to be maintained and appropriate uses of fund balance. 
C. The schedule of fees required to maintain fund balance levels. 
D. The definition of useful life and minimum value for capital improvements. 

 
10. The final selection of a funding source is influenced by 

 
A. Legal restrictions, existing policies, and public opinion. 
B. The proposing department. 
C. The availability of grant funds. 
D. The level of demand for a service. 
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11. In Georgia, legal limitations on capital improvement funding options are imposed by 

 
A. Local code only. 
B. The Georgia Constitution. 
C. Federal law, state constitution, state code, and local code. 
D. Georgia Code. 

 
12. When evaluating funding options, the review of local government policies ensures that 

 
A. Policies do not conflict with each other. 
B. A proper fund balance is maintained. 
C. The requirements of the comprehensive plan have been met. 
D. The proposed capital improvements and the required funding align with the priorities 

of the elected governing authority. 
 

13. When considering SPLOST as a funding option, Georgia code requires 
 
A. Public work sessions in order to prioritize needs. 
B. A resolution of the governing authority followed by a general election. 
C. Public hearings prior to a general election. 
D. An opportunity for public input prior to a resolution of the governing authority. 

 
14. TSPLOST Funds can only be spent on which of the following purposes? 

 
A. Transportation 
B. Courthouse Renovations 
C. Parks 
D. Greenspace 

 
15.  The maximum amount of time that tax can be levied for TSPLOST is?  
 

A. Six Years 
B. Five Years 
C. Three Years 
D. Two Years 
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CHAPTER 7 EXERCISES 
 
Your group should select one member to present your project to the local government manager 
(class instructor). Remember you will be competing with other groups (or departments in real 
life) on your project being selected. Be sure to include why your project meets the criteria for 
inclusion and your recommended funding source.  
 
As a class you will vote regarding ranking of projects to be included in the next year’s budget. 
As part of this process, discuss what difficulties you might encounter in real life making these 
decisions.  
 
Circle the correct answer. 
 

 
1. After CIP adoption, each improvement or replacement requires 

 
A. A project manager, a project plan, and constant monitoring to guarantee adequate 

progress of the project. 
B. A budget amendment. 
C. A resolution of the governing authority for work to begin. 
D. Evaluation for compliance with federal regulations. 

 
2. Georgia Code requires that all public works construction contracts that exceed $100,000 

 
A. Be funded by current year revenues. 
B. Be funded by revenue bonds. 
C. Include at least one road project. 
D. Be in writing and on file and available for public inspection. 

 
3. The project manager is responsible for 

 
A. Submitting CIP projects for consideration. 
B. Conducting a needs assessment. 
C. Implementing and executing CIP projects. 
D. Revenue forecasting. 

 
4. The tasks, timelines, and parties responsible for completing tasks are included in 

 
A. The CIP budget. 
B. The project plan. 
C. Georgia Code. 
D. The policies and procedures of the local government. 

 
5. A project evaluation should be used to 

 
A. Assess the success of a project in meeting the needs of the public. 
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B. Ensure proper compliance with state code. 
C. Determine the effectiveness of the project manager. 
D. Monitor the status of projects and ensure the projects progress as planned. 

 
6. Georgia Code requires a resolution of the governing authority in order to 

 
A. Increase a budget appropriation at the legal level of control of the local government. 
B. Assign a CIP project design coordinator. 
C. Execute a project plan. 
D. Make CIP budget amendments. 

 
7. In Georgia, in order for SPLOST funds to be used for a purpose other than the purpose 

approved by voters, 
 
A. The governing authority must approve the new uses with a two-thirds majority vote. 
B. The project manager must submit project plans for the new projects. 
C. An election must be held in order for voters to approve the new projects. 
D. A public hearing must be held. 

 
8. Cost escalation acknowledges the need to 

 
A. Assume that prices will be higher than anticipated. 
B. Plan for future prices to be higher than current prices. 
C. Budget conservatively in order to maintain an adequate reserve. 
D. Pay higher prices for suitable contractors. 

 
9. When an environmental impact from a capital project requires additional mitigation, the 

following is required in order for the project to proceed: 
 
A. Voter approval  
B. Revised project plans 
C. A change in scope 
D. Additional levels of CIP review 

 
10. The use of remaining balances from CIP projects depends on 

 
A. The project manager’s discretion. 
B. The need to fund operating expenditures that result from the new project. 
C. The availability of fund balance to fund projects that were identified in the needs 

assessment but not funded in the CIP budget. 
D. The source of the funds. 
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Acting as the project manager, develop a plan for implementing a capital project for your local 
government. Some suggested topics for inclusion in your plan follow. (Exercise continues on 
following page.) 
 

• Project phases: land acquisition, site preparation, design, construction 
• Design issues: federal, state or local requirements for project design 
• Permitting: land use, zoning, building, electrical, fire safety, elevators 
• Right-of-way/condemnation: land access for construction, utility access for construction, 

legal proceedings for land acquisition 
• Utilities: electrical, water or communications infrastructure for project 
• Intergovernmental agreements: federal, state, or local agreements required by grants or 

service delivery plans 
• Political/social issues: cost, location or size of project, population served by project 
• Environmental/hydrology issues: erosion, flooding, water quality, habitat disruption 
• Public relations plan: communicating project purpose, progress or delays 

 
 
Project Title: 

Project Description: 

Funding Method: 

Project Phase Start Date Finish Date Cost Responsible 
Party 
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Design Issues: 
 
 
 

Permitting: 
 
 
 

Right-of-Way/Condemnation: 
 

Utilities: 
 
 
 

Intergovernmental Agreements: 
 
 
 

Political/Social Issues: 
 
 
 

Environmental/Hydrology Issues: 
 
 
 

Public Relations Plan: 
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