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Spend a few minutes getting to know your classmates!

ICEBREAKER ACTIVITY
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Best Practices for Managing Risk in a 
Local Government Environment

PART I

1. The possibility of suffering harm or loss; danger

2. A factor, thing, element, or course involving uncertain 
danger; a hazard

3. The opportunity for a profit

What is Risk?
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• The process of making and implementing decisions that will 
minimize the adverse effects of accidental and business 
losses on an organization.

• Recognizing and responding to workplace symbols and 
threats.

• Protecting the health and safety of our citizens, visitors and 
employees, while reducing loss of taxpayer dollars.

What is Risk Management?

6
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• Identify all relevant risks

• Assess / rank those risks

• Address the risks in order of priority

• Monitor risks & report on their management

What is Risk Management cont’d?

7

• Promotes good management

• May be a legal requirement depending upon industry or 
sector

• Resources available are limited – therefore a focused 
response to Risk Management is needed

Why do we need Risk Management?
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• Encourage safe, efficient, effective work habits

• Reduce or eliminate hazardous duties in the workplace

• Reduce or eliminate hazardous conditions that are under 
our control

• Utilize cost containment measures to control claims

• Use insurance and other risk transfer and financing 
techniques

How do we manage Risk?

9
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• Workers’ Compensation

• Motor Vehicle Safety

• Roads, Streets, & Parks

• Employment Liability

• Land Use

• Emergency Planning

Key Risk Concerns?
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Recent 
Headlines 

City Settles Email Suit for $40k

City Settles Email Suit for $40k

Police Officer Named in Lawsuit over 2016 
Crash

Retired Firefighter Sues City

Residents threaten to Sue City over Poultry 
Plant

City Settles Lawsuit over 5-year-old Burned 
in Park 

Former City Employee Files Federal Lawsuit 
Over Termination

• Always

• Be

• Consistent

• Document

• Everything (FACTS)

The ABC’s of Documentation

12
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1. Situations or things that harm the entire entity or its 
reputation – “Our investigative team has uncovered 
widespread corruption…”

2. Things that cause damage to the facility - “An 
electrical short resulted in a fire at City Hall last 
night…..”

3. Things that happen to others – “Mrs. Smith tripped 
and fell while visiting our facility today…”

General Risk

13

4. Things that happen to employees – “I was moving 
some boxes and hurt my back this afternoon…”

5. Fines or other actions from regulatory agencies - “ I’m 
from the U.S. Department of [Uh-Oh]…”

General Risk cont’d
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Risk Management 
Goals

To protect the city’s (or county’s) 
assets

To ensure a safe environment for 
employees and the public

To minimize the possible 
interruption of vital public services

To safeguard that all exposures to 
financial loss are discovered and 
treated

To reduce the total cost of risk 
through safety and loss control 
programs

To achieve the lowest total cost of 
risk
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1. Identify

2. Evaluate 

3. Implement

4. Monitor

Managing risk is more than buying an insurance 
policy!

Risk Management Process

16

Insurance Carrier or Pool

Insurance Broker

Peer Groups

GMA (www.gacities.com)

 ACCG (www.accg.org)

Public Risk Management Association

GAPRIMA (www.gaprima.org) 

Risk Management Resources

17

Overview of Compensation & Benefits

PART II
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The FLSA requires all public employers to:
• Pay employees for all hours worked at a rate at 
least equal to the Federal Minimum Wage of 
$7.25 per hour;

• Pay at least one and one-half times the 
employees’ regular rate of pay for all hours 
worked over 40 hours in a given workweek;

• Comply with youth employment standards; and
• Comply with appropriate recordkeeping 
requirements

Fair Labor Standards Act

19

• The definition of a non-exempt employee is an employee who 
does not meet any one of the Fair Labor Standards Act’s 
exemption tests and is paid on an hourly basis and covered by 
wage and hour laws regarding minimum wage, overtime pay, and 
hours worked.

• The definition of an exempt employee is one who does not receive 
overtime pay.

• One exemption test is the salary basis test.

Non-Exempt vs. Exempt
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• What is the compensation philosophy of the 
organization? 

Examples: 

Intentionally lead the market, match the 
market, or lag the market?

Comparison of private sector market to the 
public sector…”We don’t pay as well, but…”

Compensation Philosophy

21
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For employer

• To recruit and retain qualified 
employees

• To increase or maintain morale

• To determine basic wage and salary

• To reward for job performance

Objectives

22

For employer

• To recruit and retain qualified 
employees

• To increase or maintain morale

• To determine basic wage and salary

• To reward for job performance

Objectives cont’d

23

Salary Range: a market-based compensation range with 
a minimum, midpoint and maximum salary

Salary Range

M
IN

IM
U

M

Employees with 
little or no 
experience M

ID
P

O
IN

T

Seasoned,     
well-performing 
employees. The 
midpoint is the 
“market rate” for 
the job

M
A

X
IM

U
M

Top-performing 
employees; the 
most we pay for 
a particular job
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• The analysis of individual jobs and their 
relationship to one another provides for the 
creation of the Classification Plan and the 
assignment of pay grades and pay ranges for 
placement in the pay plan, based on the relative 
“worth” of the job

What is a Pay Plan?
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Pay Plan Adjustment

• Movement of the salary range, based on wage market 
comparison, and corresponding adjustment of incumbents’ pay 
to reflect the adjustment of the range

Cost-of-Living Adjustment

• Movement of the incumbents’ pay within the existing range, 
based on the cost-of-living, without a corresponding adjustment 
to the range.

Compensation Adjustments

26

Performance-based salary increases

• Based on the employee’s contribution to the organization, not 
market conditions.

• A form of reward and recognition.

• Be cautious about calling an increase “performance-based” 
when it really isn’t.  When your high-caliber employee gets the 
same increase as the problem employee, what might you expect 
the impact to be?

Compensation Adjustments cont’d

27
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• Fair Labor Standards Act (FLSA)

• Title VII
• This title declares it to be the policy of the United States that 

employment discrimination on the grounds of race, sex, color, 
national origin or religion shall not occur in connection with 
programs

• Fair Labor Standards Act (FLSA)

• Americans with Disabilities Act (ADA & ADAAA)

• Equal Pay Act 1963
• Equal Pay for Equal Work
• No discrimination of pay between genders

Laws

28

• Health Insurance

• Dental, Vision, Life, Disability (STD & LTD)

• Pension Plans

• Deferred Compensation and Personal Savings 
Plans

• Paid Leaves and Holidays

• Employee Assistance Plan

• Educational Assistance Plan

Benefits

29

• Social Security (FICA)

• Medicare (FICA-Med)

• Federal and State UI insurance

• Workers’ Compensation

• Health Insurance

Required Benefits

30
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Social Security and Medicare
FICA (Federal Insurance Contributions Act)

• 12.4% contribution up to $128,400

• Employer pays 6.2% and employee pays 6.2%

FICA-Med (Medicare)

• 2.9% (no limit on wages)

• Employer pays 1.45% and employee pays 1.45%

• Additional surcharge of 0.9% on salary over $200K

Required Benefits cont’d

31

Workers’ Compensation
An insurance program that provides medical, 
rehabilitation, and income continuation benefits to 
individuals injured on the job.

Also provides benefits to dependents in the even a 
worker dies as a result of a job-related injury.

Required Benefits cont’d

32

Workers’ Compensation
• Injuries occurring on or after July 1, 2013 may yield 

benefits for a maximum of 400 weeks from the date of 
injury.

• Injuries occurring prior to that date may be subject to 
lifetime benefits.

• Income-related benefits of 2/3 the employee’s average 
weekly wages, up to a maximum of $575 per week 
(amount increases annually).

Required Benefits cont’d

33
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Workers’ Compensation

Traditional Panel of Physicians
• Minimum of six doctors

• Must include at least one orthopedic doctor and not more than two 
industrial clinics

• Minority physician should be included

Conformed Panel
• Minimum of ten doctors

• Must include one chiropractor and one general surgeon

Required Benefits cont’d

34

• Pension Plans
• Defined Benefit Plan (DB)
• Defined Contribution Plan (DC)
• Hybrid Plans

Retirement Plans

35

Defined Benefit Plans
• Defined (guaranteed) benefit based on a formula, including years of 

service, earnings, and the benefit factor.

• For example:
• Years X 2% X Highest Salary
• 30 X 2% X $60,000 = $36,000

• May require an employee contribution.

• Typically requires a vesting schedule.

• Often include COLAs, retiree medical insurance.

Retirement Plans cont’d

36
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Defined Contribution Plans
• Does not promise a specific amount at retirement age. Comprised 

of employer and/or employee contributions to an investment 
account.

• Typically have a matching contribution schedule.  For example, 
base ER contribution of 5% + 1:1 matching up to 5%.

Retirement Plans cont’d

37

Hybrid Plans
• DB and DC combined.

• Smaller benefit factor in the Defined Benefit formula
• 1% rather than 2%

• Defined contribution portion, perhaps at lower rate of 
participation by the employer.

• Shared risk.

Retirement Plans cont’d

38

Final Thought

Your role as a city or county clerk sometimes includes 
Human Resources responsibilities.
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Questions & 
Answers

Thank You!

Teaa Allston-Bing, MBA, ACHRM, PHR, 
SHRM-CP

Public Service Training Instructor
Carl Vinson Institute of Government

teaa.allstonbing@uga.edu
678-548-5138

Since 1927, the Carl Vinson Institute of Government has been 
an integral part of the University of Georgia. A public service 

and outreach unit of the university, the Institute of 
Government is the largest and most comprehensive university 
based organization serving governments in the United States 
through research services, customized assistance, training 

and development, and the application of technology.
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www.cviog.uga.edu

Connect With Us!


