
Voter Registrars Association of Georgia and Georgia Election Officials Association 
Annual Business Meeting Minutes 

March 25, 2019 
Jekyll Island, GA 

 

VRAG Executive Officers present at the meeting: 

Kristi Royston, President, Gwinnett County 
Charlotte Sosebee, First Vice President, Athens-Clarke County 
Dorothy Glisson, Second Vice President, Screven County 
Mandi Smith, Treasurer, Forsyth County  
Veronica Johnson, Immediate Past President, Lee County 
 
Not present at the meeting: Tracy Strange, Secretary, Wilkinson County 
 
GEOA Executive Officers present at the meeting: 
 
Beverly Nation, President, Oglethorpe County  
Deidre Holden, First Vice President, Paulding County 
Judge T.J. Hudson, Second Vice President, Treutlen County 
Fran Davis, Secretary/Treasurer, Oconee County 
Cynthia Willingham, Immediate Past President, Rockdale County 
 

CALL MEETING TO ORDER: 
VRAG President Kristi Royston called VRAG meeting to order at 3:42pm. 

GEOA President Judge Beverly Nation called GEOA meeting to order at 3:42pm. 

The number of paid members was noted in order to establish a quorum. 

VRAG has 585 paid members.  GEOA needs 40 members to establish a quorum. 

It is noted that there are enough members present to establish a quorum for both VRAG and GEOA. 

Judge Darrin McCoy is named Parliamentarian. 

VRAG President Royston presented the President’s Report. 

ADOPTION OF MINUTES: 
Andy Harper, Troup County, made a motion to accept the VRAG Minutes.  Lynn Ledford, Gwinnett 
County seconded.  Motion passed unanimously. 

Andy Harper, Troup County, made a motion to accept the GEOA Minutes.  Tracy Dean, Madison County 
seconded.  Motion passed unanimously. 

Treasurer’s Reports for both VRAG and GEOA were handed out to members prior to the meeting for their 
review. 

Brenetta Childs, Dooly County, made a motion to accept the VRAG Treasurer’s Report.  Dorothy Glisson, 
Screven County, seconded.  No opposed.  Motion passed. 



Lynn Bailey, Richmond County, made a motion to accept/approve the GEOA Treasurer’s Report.  Marcia 
Ridley, Spalding County, seconded.  No opposed.  Motion passed. 

VRAG COMMITTEE REPORTS: 
AUDIT: Ralph Jones, Fulton County and Ginger Nickerson, Dougherty County 

 Ralph Jones reported the VRAG books had been audited through March 21, 2019. 

AWARDS AND RECOGNITION: Ava Smith, Butts County and Brenda Peacock, Crawford County 

 Ava Smith reported approximately $900.00 was spent for speaker gifts and wrapping.  This 
includes the speaker gifts for both VRAG and GEOA.  Female speakers received a wine glass with candy 
and male speakers received a mug with candy. 

BYLAWS: Lynn Ledford, Gwinnett County 

 Lynn Ledford deferred this topic to NEW BUSINESS. 

HOSPITALITY: Tracy Dean, Madison County and Gina Chappelear, Franklin County 

 Tracy Dean and Gina Chappelear reported the following: the gift exchange was offered at this 
year’s conference with a $20 minimum requirement.  The exchange happens tomorrow.  Community 
outreach for this conference goes to Amity House; it’s a local organization that helps victims of domestic 
violence.  Courtesy of Jekyll Island Convention Center several door prizes were made available.  The list 
of winners has been posted on the door outside the GEOA room.  The GEOA gift at this year’s conference 
is a flashlight. 

LEGISLATIVE: Charlotte Sosebee, Athens-Clarke County 

 VRAG First Vice President Sosebee reported that a meeting took place in December 2018 with the 
Secretary of State’s Office regarding upcoming legislation.  It was a good exchange of information. The 
session is not over, and she encouraged all to review pending legislation.  There are 12 Senate bills and 36 
House bills that concern voter registration and/or elections.  Charlotte recognized the other members who 
assisted with the Legislative Committee. 

MEMBERSHIP: Brenetta Childs, Dooley County 

 Brenetta Childs reported that VRAG has 585 paid members to date.  This figure includes members 
from 153 counties and 2 cities. 

NOMINATING: Pamela Coman, Fulton County 

 VRAG President Royston reported that Pamela Coman was not present at this conference and 
therefore, is not present at this business meeting.  Kristi went on to explain the purpose of the Nominating 
Committee: it was put into place for this year in case the Bylaws for the combined Associations were not 
ready.  The Bylaws are ready; therefore, this committee is not needed at this time. 

PROGRAM: Dorothy Glisson, Screven County 

 VRAG Second Vice President Glisson reported the VRAG gift for this conference is a padfolio.  JB 
Jams will be providing the entertainment for this year’s banquet as they did last year.  Dorothy recognized 
Jean Lord of the Carl Vinson Institute at UGA, and the others on the Board for all their hard work; there is 
much that goes on behind the scenes.  VRAG President Royston explained that additional padfolios were 



ordered after the initial order because of the VRAG membership numbers.  Dorothy was able to increase 
the order without any additional charge. 

TRAINING: Sabrina German, Chatham County 

 Sabrina German recognized the other members who assisted her.  Kristi recognized the great job 
done by this committee as they are the ones reviewing the PowerPoint presentations of all presenters. 

VENDORS: Robin Webb, Hart County 

 Robin Webb reported 17 vendors are present at this conference.  A few recommendations have been 
made for how to present vendors in the future.  She has received a request from the vendors to be given the 
chance for a 30 second bio to be read in front of all attendees. 

VOTER REGISTRATION SYSTEM: Erica Hamilton, DeKalb County 

 Erica Hamilton reported she will be contacting John Hallman at the SOS Office after the election.  
She also asked for additional members. 

VRAG President Royston informed all attendees what to do if they were interested in serving on a 
committee. 

GEOA COMMITTEE REPORTS: 

AUDIT: Barb Luth, Forsyth County 

 Barb Luth reported that the GEOA books are in good condition.  She has 9 boxes of documents.  
All the audit reports and membership are in good order.  She recommends that all financial reports should 
be maintained for 7 years.  A decision will need to be made by the new Association as to whether to shred 
those documents/reports that are older than that. 

VRAG President Royston clarified that document retention will be a topic for discussion by the new 
Association. 

AWARDS: Co-Chairs – Brenda Peacock, Crawford County and Ava Smith, Butts County 

 No additional information to add.  See VRAG Awards and Recognition Committee Report. 

CONFERENCE COORDINATION: Co-Chairs – Tracy Dean, Madison County and Gina Chappelear, 
Franklin County 

 No additional information to add.  See VRAG Hospitality Committee Report. 

CONSTITUTION AND BYLAWS: Judge Darin McCoy, Evans County 

 Judge Darin McCoy deferred this topic to New Business. 

LEGISLATIVE: Lynn Bailey, Richmond County 

 Lynn Bailey recognized all members of the committee.  She went on to explain the following: the 
Legislative Committee of both VRAG and GEOA met with the Secretary of State’s Office in December 
2018.  Proposals for changes to legislation were submitted for their review and discussion.  The following 
were all member suggestions that were incorporated into legislation: permitting a pilot program for 
disabled voters, adding the permanent changes resulting from 2018 court orders, as well as changes to the 
absentee ballot oath. 



MEMBERSHIP: Debra Stephens, Twiggs County 

 Debra Stephens reported GEOA has 540 paid members. 

NOMINATING: Travis Doss, Richmond County 

 Travis Doss recounted the changes to the GEOA Board with the resignation of former First Vice 
President Russell Bridges from the Board.  Deidre Holden moved up to First Vice President and Judge T.J. 
Hudson moved up to Second Vice President.  Fran Davis, Oconee County was selected to fill the position 
of GEOA Secretary/Treasurer. 

WEBSITE: Joseph Kirk, Bartow County 

 Joseph Kirk reported that there is currently not an active website for GEOA.  The service was paid 
off and was shut down for the time being. 

NEW BUSINESS: 

 Member Joel Natt’s proposed Resolution encourage State Legislator’s to assist in the 2020 
Presidential Preference Primary (PPP):  

 Joel Natt, Forsyth County, provided the Associations with a brief explanation of his proposed 
resolution.  He is requesting the Association send a request to the Lt. Governor and Speaker of the House 
encouraging all state legislators to work in the Tabulation Center/Office of their respective county during 
the PPP in order to better understand the processes at each office.  It was moved that we adopt and transmit 
the proposed resolution as adopted.  Cynthia Willingham, Rockdale County, seconded the motion for 
discussion.  Cynthia started the discussion and explained that she really liked the idea of the resolution; 
however, the PPP will be the first time the new equipment will be used by all counties.  Each county will 
need to focus on training their own staff at that time. She requested the resolution be amended to reflect the 
July Runoff as the election legislators be encouraged to work at their local Registrar/Election Office.  The 
discussion continued with the following points being made: concern that office staff will be trying to 
implement the new system for the first time and that if/when legislators ask questions, it would be 
embarrassing if staff could not answer with confidence; training and understanding should happen before 
the time of the PPP, so this should not be a major issue; could teach legislators minor tasks, i.e., opening 
ballots; and legislators can learn a lot simply by observing the process. 

VRAG President Royston asked for a vote.  Members raised their membership cards.  20 cards raised for 
yes; the majority raised for a No vote.  Motion did not pass.   

 By-laws for the Combined Association: 

 VRAG President Royston introduced the topic of the By-laws for the combined Associations.  The 
Presidents of VRAG and GEOA and the Bylaws Committee Chairs from each Association served together 
to form new by-laws for the combined Association.  Lynn Ledford, Gwinnett County, explained that much 
research was conducted.  If passed, these bylaws will form the official combined Association.  These 
proposed by-laws have been approved by both executive committees. 

 Kristi Royston went on to explain what happens with the implementation of these bylaws as 
written: 

 Co-Presidents for 2 years: Deidre Holden, current GEOA First Vice President and Charlotte 
Sosebee, current VRAG First Vice President 



 Co-President-elect: Judge T.J. Hudson, current GEOA Second Vice President and Dorothy Glisson, 
current VRAG Second Vice President 

 First Vice President: Tracy Strange, current VRAG Secretary 

 Treasurer: Mandi Smith, current VRAG Treasurer 

 Secretary: Fran Davis, current GEOA Secretary 

This first set of officers will serve for 2 conference cycles.  After that time, each officer will only serve for 
1-year term. 

Lynn Bailey, Richmond County, made a motion to approve the Bylaws for discussion.  Joseph Kirk, 
Bartow County, seconded. 

Lynn Ledford, Gwinnett County, provided an overview of the proposed bylaws: 

The name of the Association: Georgia Association of Voter Registration and Election Officials  

Officer terms change from 2 years to 1-year terms 

Section 2 explains the transition of officers 

President-elect is a newly created position 

Past president as an Executive Committee member  

Defines quorum 

Parliamentarian authority 

Steps for vacancies in offices 

This is the way to combine the two associations; with the understanding that the Bylaws can be amended 
later as needed. 

Joel Natt, Forsyth County, made a motion to amend the motion made by Lynn Bailey to make the 
following amendment to the proposed bylaws: Article 4 Section 2, add new letter ‘G’: “Should one of the 
Co-Presidents or Co-Presidents Elect resign prior to the 2022 term no action will occur to fill the vacancy 
created.”  Discussion followed and the motion was clarified.  Lynn Bailey agreed to amending her original 
motion.  Joseph Kirk, Bartow County, seconded the motion.  VRAG President Royston called for a vote on 
the bylaws for the combined Associations.  Motion to approve By-laws passed unanimously.  VRAG 
President Royston announced the Bylaws are approved; therefore, the new Association is officially formed.   

VRAG President Royston thanked all members and asked if there was any other topics for discussion.  
Questions have been asked about how the funds from each Association will be handled with the merging of 
the two.  This will be one of the first tasks of the new Board.  The new officers will be sworn in on 
Wednesday morning.   

Tonnie Adams, Heard County, moved to adjourn the meeting.  Brenda Hodges, Charlton County, seconded 
the motion.  Meeting adjourned at 4:34pm.   

 

 


