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Site Selection Decision Factors

History of Top Location Decision Factors Survey, Corporate Decision Makers

Source: Area Development Magazine, Survey of Corporate Decision Makers, Q1 2023

Top Location Decision Factors ’22 ‘21 ‘20 ‘19 ‘18 ‘17 ‘16 ’15 ’14 ’13 ’12 ’11 ’10 ’09 ’08 ’07 
Labor Costs 1 1 5 3 2 2 3 6 6 3 1 2 2 1 2 2
Quality of Life 2 11 4 4 6 4 10 3 X X X X X X X X
Availability of Skilled Labor 3 2 1 2 1 3 2 1 5 1 3 2 7 6 6 4
Energy Availability 4 3 3 7 8 13 8 10 9 9 6 7 9 4 5 3
Construction Costs 5 11 6 5 10 5 4 4 2 4 5 5 4 7 3 5
ICT/Broadband 6 X X X X X X X X X X X X X X X
Corporate Tax Rate 7 7 7 6 4 8 6 7 10 6 7 4 6 5 8 7
Energy Costs 8 X X X X X X X X X X X X X X X
Environmental Regulations 9 9 13 9 16 X X X X X X X X X X X
Available Land 10 19 16 X X X X X X X X X X X X X
Highway Accessibility 11 5 2 1 3 1 1 2 1 2 2 1 1 2 1 1
Proximity to Markets 12 14 12 10 14 7 9 8 8 X X X X X X X
State & Local Incentives 13 8 9 14 7 9 5 9 X X X X X X X X
Tax Exemptions 13 10 8 8 5 5 7 X X X X X X X X X
Available Buildings 15 15 14 12 9 14 11 5 4 X X X X X X X



Our Tools

a

Workforce
Analytics

Lightcast
On The Map
Census/BLS

LinkedIn
ERI

Implan/LOCI
a

Business 
Data

a

Demographics

a

Indexes

Moody’s
Tax Foundation

RS Means SF Costs
CCH (Tax)
C2er COLI a

Visualization

ArcGIS Pro
ArcGIS Online

Piktochart
Venngage
Tableau

Power BI
Infogram

Business Wise
Nexis

CoStar
D&B Hoovers

Pitchbook

ESRI
Census/ACS
Domestic & 

International Migration
IHS

Woods & Poole



Industry & Occupation Analysis
• Current job estimates
• Job Projections (up to 10 years)
• Wages (10%, 25%, Average, Median, 

75%, 90%)
• Typical Entry Level Education
• Openings
• Demographics
• Skills Transferability

Education Data
• Completions by school and program for 

customizable geography
• Enrollment by school
• Historical data back to 2003
• Demographics, Tuition, Fees

Job Postings
• Filter by industry, occupation, job title, 

company, or skill
• Customizable geography
• Flexible timeframe

Subscription-based workforce analytics tool



Projected Job Growth

All Jobs Production Jobs

Source: Lightcast 2022.3Q



Projected Largest Growing Jobs

Source: Lightcast 2023.1Q



Who’s Hiring?

Source: Lightcast 2023.1Q



48,000
Compatible Occupations 

(90% Transferability Skills Match)

22,000
Compatible Occupations

Below Median Wage of Team 
Assemblers

(90% Transferability Skills Match)

Used $17.68 wage (this is median hourly for all production occupations) and Team Assemblers/ Miscellaneous Assemblers and Fabricators (51-2098) as the occupation
Source: Lightcast 2021.4Q

Transferable Skills



Other Helpful Tools

Business Lists
• Major Employers in Area
• Employment at Location
• Contacts

Demographics
• Population Current & Projections
• Median Age
• Educational Attainment

Commute/Labor Shed
• Where Workers Live
• Where Residents Work
• https://onthemap.ces.census.gov/

Location Analytics
• Customer Spending Patterns
• Void Analysis
• Foot Traffic/Trade Area Analysis



Source:  IHS Markit, 2023 | Southeast includes AL, FL, GA, MS, NC, SC, TN

Source: Moody’s Economy.com, February 2023 (2021 Data)

Source:  IHS Markit, 2023 | Southeast includes AL, FL, GA, MS, NC, SC, TN

Population Growth Job Growth

Cost of Living Cost of Doing Business
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GEORGIA
+1.3% Annually

Southeast
+1.2% Annually
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Georgia: A Growing Region



Population Growth

2010 - 2020 2022 - 2027

Source: ESRI 2022



Commute/Labor Shed

Employed in Clarke 
County but Live Outside

Live in Clarke County 
but Employed Outside

Employed and Live
in Clarke County

Source: U.S. Census Bureau, OnTheMap, 2023 (2020 data)

41,743 21,563

20,976

County Count Share

Clarke 20,976 33.4%

Oconee 6,148 9.8%

Madison 3,959 6.3%

Jackson 3,421 5.5%

Gwinnett 2,694 4.3%

Barrow 2,531 4.0%

Oglethorpe 2,436 3.9%

Walton 1,800 2.9%

Fulton 1,283 2.0%

DeKalb 1,101 1.8%

All Others 16,370 26.1%

Where Workers Live



Self Service Tools

selectgeorgia.com/resources/data



Other Publicly Available Resources

Georgia LaborMarket Explorer
 Georgia Department of Labor: https://explorer.gdol.ga.gov/

Georgia Data
 UGA Carl Vinson: https://georgiadata.org/

Governor’s Office of Student Achievement
 https://gosa.georgia.gov/

https://explorer.gdol.ga.gov/
https://georgiadata.org/
https://gosa.georgia.gov/


Telling a Story with Data

I have my data (yay!) so now what?



Who’s your audience?

Tell Your Story

How do you want to display it?
 Digital or Printable?
 Static or Interactive?
 Does someone need to explain it, 

or can it stand alone?
 Does it need to include a map?
 How much time do I have?
 Do I have the resources I need?

What do you want your audience to 
leave knowing about your 
organization or your community?



Static & Eye-Catching

Infographic One-Pager



ESRI StoryMap

Interactive & Multifaceted

Dashboard (Tableau or PowerBI)

https://storymaps.arcgis.com/stories/1801468c1b304a52a1c781554cd5e491


Data Collaboration

Sunny Anderson, Decide DeKalb



22

Thank you!

Contact your local GPC Community Development 
Manager for more information.
https://www.selectgeorgia.com/about-us/our-team/community-development/

https://www.selectgeorgia.com/about-us/our-team/community-development/
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