
Going from Data to Insights: 
Lessons from Higher Education

Angie Bell, Vice Chancellor, Research and Policy Analysis, University System of Georgia 

Jaya Krishnan, Chief Data and Analytics Strategist, Governor’s Office of Student Achievement

Alice Zimmerman, Director of Business Intelligence, Technical College System of Georgia



University System of Georgia:
Analytics to Add and 

Show Value

Angela Bell, Ph.D.
Vice Chancellor for Research and Policy Analysis



What is USG?
• System of 26 public 

4-year colleges and 
universities

• Governed by Board 
of Regents

• 334,459 students
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Research and Policy Analysis
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submissions
• Analysis and 

research
• Analytic 

tools

USO
Academic

Facilities

Financials

HR



USG Analytics Trajectory
• Data Visualization Portal to elevate 

system office and campus analytic 
capacity

• Public facing tools to show value of USG
• Comprehensive Dashboard Project to 

drive improvement
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USG Data Visualization Portal

• Efficiency, consistency, equity in 
analytics to drive fulfilling mission

• Add value through integrating data 
sources to show:
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• Trends 
• Transitions

• Comparisons
• The whole



USG Data Visualization Portal
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Freshmen High School to USG Big Picture
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Transfer Origins, Destinations, and 
Success
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Wholistic View of Student Success
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Academic Program Analysis
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Adequacy and Geographic Access
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Accessible Labor Market Demand Data
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Leveraging 
GA•AWARDS 

Employment Data
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Visualization Portal Lessons Learned

• Portal allows uncensored data for 
deep dives

• Best usage if integrated (required) in 
business processes

• Licensing and demand over time
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Transition to Public Facing Tools
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User Friendly Comparison Tools
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Your Future 
Earnings: 

Employment 
Outcomes 

Goes Public
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Streamlined, Supported Selections
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Streamlined, Supported Selections
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Lessons for Public-Facing Tools
• Understand Audience
• Streamline number of choices 
• Protect privacy
• Adhere to branding standards 
• Attend to accessibility
• Develop data management processes
• Socialize
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It Takes 
a Team

Subject Matter 
Expertise

Cybersecurity

Data and 
Business 

Intelligence 
Team

Communications

Web 
Development
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Current Focus
• Comprehensive dashboard strategy:

– For monitoring operations and strategic KPIs, 
transparency

– Supporting data 
gov., management, 
org. structure
– Move to cloud
– More real-time data
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Contact

Angela Bell 
angela.bell@usg.edu
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