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Improve Agility and Engagement 
with an Interactive Online Budget 
Book
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City of Roswell, 

GA
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Solutions Architect
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Learn what 
attributes make 
an  interactive 
budget and how 
Roswell, GA built 
one

Updates to 
GFOA criteria 
and what they 
indicate about 
budget best 
practices

Learn how to 
incorporate 
strategic planning 
and performance 
measures
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An Award -Winning 
Year 

Roswell, GA
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Roswell, GA Roswell’s Interactive 
Online Budget 

● Table of Contents

● Approved Budget 
Summary

● Fire Department General 
Fund

https://stories.opengov.com/roswellga/published/hi7LQvIuA
https://stories.opengov.com/roswellga/published/NXbMHIih1
https://stories.opengov.com/roswellga/published/M1zAaUfvc
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Poll Question 1: Are you considering creating 
an interactive budget book in the next year? 

❏ We are already creating an interactive budget book as 

part of our process

❏ We are planning to create an interactive budget book in 

the next year

❏ We are considering creating an interactive budget book 

in the next year, but have not yet come to a decision

❏ We are not considering creating an interactive budget 

book in the next year
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Roswell, GA

Better Financial Communications
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Roswell, GA

Keep Focused 
on

Long -Term 
Priorities
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Pompano Beach, FL

https://stories.opengov.com/pompa
nobeachfl/published/BOydy_VjD

Measuring 
What Matters 

Most
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Poll Question 2: Do you use scenario plans to help with 
the uncertainty of forecasting for your jurisdiction? 

❏ We monitor economic conditions and make adjustments to 

our scenarios when forecasts change 

❏ We created scenario plans in our last budget cycle but do not 

routinely update them during the year

❏ We do some best and worst -case forecasts but have not 

created formal scenarios  with them

❏ We focus on creating a balanced budget with our best -guess 

forecasts but do not try to create a range of possible 

scenarios
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St. Petersburg, FL

Fighting Chance Fund goal:

Reactivate the economy by providing grants to 
businesses and affected individuals
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Past: Paper -Based, In -Person 
Workflow

Total Time: 3 -4 Weeks for all applicants

Economic 
Development
City Clerk
Legal

Procurement                Finance

Economic 
Development
Procurement
Finance

Money 
sentApplication

Submission Approval Payment

Review Execution Reporting Registration Processing

St. Petersburg, FL
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Now: Digitally -Enabled Workflow

Fully Digital 
Online 

Application

Grantee 
Validated (one -

upload) 

Request for 
Payment

(one-upload)

Payments 
made via ACH 
quick pay apps

Total Time: 2 days (individuals); 1 week (businesses)

Economic Development

City Clerk

Finance

Legal

Department -Level Dependencies:

Procurement

Legal

Submission Approval Payment

St. Petersburg, FL
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St. Petersburg, FL

Map of Paid 
Individuals

Map of Paid 
Businesses
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Sharing a View and Vision

St. Petersburg, FL
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Poll Question 3: What steps are you taking to enable economic 
development in your city/county? (check all that apply)

❏ We are making grants available to businesses and/or individuals 

via online applications

❏ We are simplifying our internal processes for grant applications

❏ We are reworking our comprehensive plan and/or strategic 

initiatives 

❏ We are simplifying our internal processes for code and permit 

workflows

❏ We are making more/better data available to improve 

transparency 



1818

1. Interactive budgets helps government leaders clearly link spend 

to strategic priorities with narrative and context and interactive 

charts and graphs, while also automating updates to the budget 

to make it more timely, relevant, and understandable for all.

1. Evaluating performance continuously across the year to identify 

gaps quickly and keep everyone focused on higher -order 

strategic goals is no longer a nice -to -have, it’s a must -have for 

budgeting and planning teams.

1. Proactively publishing economic development data in a way that 

makes it easy to understand is critical when resources are 

constrained and/or there are numerous stakeholders.

Key Learnings



1919



2020
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