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Topics For Discussion

• Cashflow

• Eligible Investments

• Today’s Rate Environment

Please refer to the Disclosures slide 
for additional information 
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Cashflow

Please refer to the Disclosures slide 
for additional information 
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What is a Cash Flow Forecast?

o Projection of anticipated cash receipts

o Projection of anticipated cash disbursements

o Used to create an estimate of investable cash balances

o Liquid funds

o Reserve funds

o “Cash” is the operative word in “cash flow forecasting”

o No accruals or budgeted funds

o Only cash is spendable or investable

Please refer to the Disclosures slide 
for additional information 
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Objectives of Cash Flow Forecasting

o Ensure sufficient liquidity for 6 to12-month disbursements

o Improve investment earnings

o Matching sources and uses of funds

o Invest reserve/core funds longer-term 

o Managing investment risks

o Liquidity risk 

o Market risk

o Identify Short-term Cash Deficits

o Warn of Impending Budget Problems

Please refer to the Disclosures slide 
for additional information 
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Liquidity Risk: the risk that the investor will have to sell a bond below its true 
value where the true value is indicated by a recent transaction

o Primary measure of liquidity is the size of the spread between the bid price 
(price at which a dealer is willing to buy a security) and the ask price (the 
price at which a dealer is willing to sell a security)

o The wider the bid-ask spread, the greater the liquidity risk

Market Risk: the possibility of an investor experiencing losses due to factors 
that affect the overall performance of the financial markets. Also referred to as 
systematic risk. It cannot be eliminated through diversification. Sources of 
market risk include recessions, political turmoil, changes in interest rates, 
natural disasters and terrorist attacks.

Liquidity and Market Risk

Please refer to the Disclosures slide 
for additional information 

Source: Bloomberg
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• Property Taxes

• Sales and Use Taxes

• User Fees

• Shared Revenue

• Non-Recurring Revenue

• Other

• Payroll and Benefits

• Operating Expenses

• Debt Service

• Capital Projects

• Non-Recurring Expenses

• Other

Major Revenues Major Expenses

Identify Revenues and Expenses

Please refer to the Disclosures slide 
for additional information 
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• Review Historical Cash Flows

• More data is better

• Daily for 12 months, monthly for 5 years

• Worry about the big rocks

• Recurring versus Non-Recurring

• Through various economic cycles

• What is the lowest fund balance?

• What IF?

• Seasonal Issues

• Identify Growth Trends

• Property values increasing due to a strong economy or a hot housing 
market (or the reverse like 2009!)

• Project Future Balances

The Forecasting Process

Please refer to the Disclosures slide 
for additional information 
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Cash Flow Due Diligence

o Evaluating Liquidity Requirements: Look Back or Look Forward

o Historical Cash Flow

o Gather several years of historical cash flows and look at multiple 
scenarios that give transparency into what has happened in prior 
years

o Goal is to solve what liquidity profile would have sustained you 
during the timeframe in question and evaluate its usefulness for the 
future. History doesn’t always repeat itself!

o Projected Cash Flow

o Gather information from internal and external participants as to projected 
cash flow needs and match portfolio assets to major liabilities

o This optimizes the amount of liquidity necessary to meet obligations during 
the normal cyclical fluctuations of cash flow an entity experiences

Please refer to the Disclosures slide 
for additional information 
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Eligible Investments

Please refer to the Disclosures slide 
for additional information 
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Eligible Investments

Please refer to the Disclosures slide 
for additional information 
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▪ As listed in Code Section 36-83-4

▪ Need a custodian to hold, account and collect principal and 
interest payments on behalf of the municipality as well as provide 
investment reporting for all obligations except LGIP

▪ Bank Products

▪ Deposit Products – DDA, Money Market Deposit Account (MMDA)

▪ Earnings Credit Rate (ECR) – utilized to offset bank fee expenses

▪ Certificate of Deposits (CDs)

▪ Over $250 thousand must be collateralized with eligible collateral

▪ IntraFi 

▪ ICS

▪ CDARs 

Eligible Investments

Please refer to the Disclosures slide 
for additional information 
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Earnings Credit Rate (ECR)

• Do you know what the 
ECR on your account is 
today? Has it moved 
with the Fed?

• Would you be better off 
paying hard dollar fees 
and taking excess cash 
and investing it and 
using interest earnings 
to pay hard dollar fees?

Bank Accounts

Please refer to the Disclosures slide 
for additional information 
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Any cash at the bank 
over $250k requires 
collateralization

Collateral is expensive for 
the banks. Will impact 
the rate offered

Banks can utilize 
pledging pool and 
potentially reduce 
collateral requirements

Bank Deposits

Please refer to the Disclosures slide 
for additional information 
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The Fed, The Economy, and 
Investments

Please refer to the Disclosures slide 
for additional information 
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FOMC’s projections 
for Federal 
Reserve’s target 
overnight rate at 
year end

Source: Bloomberg

The DOT PLOT 

Please refer to the Disclosures slide 
for additional information 
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Inflation, Inflation, Inflation

Source: Bloomberg

Consumer Price Index 
(CPI): A measure of prices 
paid by consumers for a 
basket of goods/services 
and only accounts for urban 
households.
Personal Consumption 
Expenditure (PCE): Fed’s 
preferred measure of 
inflation. Tracks overall 
price changes for goods and 
services for all U.S. 
households and nonprofits.
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CPI Year Over 
Year

PCE Year Over 
Year

Peak in CPI: June 
2022

Please refer to the Disclosures slide 
for additional information 
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Fed Funds Target at Year End 2022

Source: Bloomberg

White Line: Fed Funds Target Lower Bound
Green Line: Fed Funds Target Upper Bound

Fed Funds Target 
Range ended the 
year at 4.25% -
4.50% versus 
estimate of .75% -
1.00%
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Source: Bloomberg
Please refer to the Disclosures slide 
for additional information 
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More Important Than the Fed

Okay, Maybe NotPlease refer to the Disclosures slide 
for additional information 
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Wages and Inflation

Please refer to the Disclosures slide 
for additional information 

Source: Bloomberg
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In Reality

Please refer to the Disclosures slide 
for additional information 

Source: Bloomberg



2222

Current Rate Environment

Please refer to the Disclosures slide 
for additional information 
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U.S. Treasury Rates: Then and Now

Yield Curve December 31, 2022

Yield Curve January 1, 2022

458 basis points move

Source: Bloomberg
Please refer to the Disclosures slide 
for additional information 
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The Fed DOT Plot – As of December 2022 Meeting

FOMC’s 
projections for 
Federal Reserve’s 
target overnight 
rate at year end

Source: Bloomberg
Please refer to the Disclosures slide 
for additional information 
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Source: Bloomberg

Fed Funds Futures

Source: Bloomberg

Each data 
point along 
the blue line 
represents the 
market-
implied 
overnight rate 
after the 
corresponding 
FOMC 
meeting date. 
Rates are 
implied by the 
Federal Funds 
Futures 
contracts. 

Yellow bars 
represent the 
number of 25 
basis point 
rate hikes that 
are currently 

priced in.

Please refer to the Disclosures slide 
for additional information 
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Liquidity

Please refer to the Disclosures slide 

for additional information 
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Source: ost.georgia.gov as of 1.18.2023
Please refer to the Disclosures slide for 
additional information

Past performance is not an indication of future performance. Any financial and/or investment decision may incur losses.
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Source: tos.ohio.gov

Investing in a Rising Interest Rate 
Environment

*Assume $100 million investment 

and no reinvestment of interest 

income

As the Fed was aggressively raising 
interest rates in 2022, LGIPs and its 
participants benefited as seen by the 
chart to the left.

For all of 2021, a $100 million investment 
in Georgia Fund 1 earned a mere 
$46,008

In 2022, the rate paid out in May 2022 
(0.68%) provided more income that 
month than for all of 2021. 

A $100 million investment earned 
$1,580,027 in 2022! Meaningful income 
for the first time in a long time – Thank 
You Fed!

Month Monthly Yield Monthly Income Annual Income*

Jan-21 0.06% $                         5,096 

Feb-21 0.05% 3,836 

Mar-21 0.05% 4,247 

Apr-21 0.04% 3,288 

May-21 0.04% 3,058 

Jun-21 0.04% 2,877 

Jul-21 0.04% 3,567 

Aug-21 0.05% 3,822 

Sep-21 0.04% 3,616 

Oct-21 0.05% 4,247 

Nov-21 0.05% 4,110 

Dec-21 0.05% 4,247 $                      46,008 

Jan-22 0.06% 5,096 

Feb-22 0.09% 6,904 

Mar-22 0.17% 14,438 

Apr-22 0.34% 27,945 

May-22 0.68% 57,753 

Jun-22 1.08% 88,767 

Jul-22 1.56% 132,493 

Aug-22 2.13% 180,904 

Sep-22 2.37% 194,795 

Oct-22 2.87% 243,753 

Nov-22 3.58% 294,247 

Dec-22 3.92% 332,932 $                1,580,027 

*Assume $100 million investment and no 
reinvestment of interest income

Please refer to the Disclosures slide for additional information  

Source: ost.georgia.gov as of 1.18.2023

Past performance is not an indication of future performance. Any financial and/or investment decision may incur losses.
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Forecasting Cash Flow 
and

Its Impact on Investment Income

Please refer to the Disclosures slide 
for additional information 
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2023 What Should I 
do with Core Funds?

Please refer to the Disclosures slide 
for additional information 
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Source: tos.ohio.gov

Rates Rise, Rates Fall
Know Your Cashflow!

*Assume $100 million investment 

and no reinvestment of interest 

income

The Fed began lowering interest rates in late 
2019 and to zero in 2020 in response to the 
COVID pandemic. LGIPs and its participants saw 
monthly income deteriorate from early 2019.

For all of 2019, a $100 million investment in 
Georgia Fund 1 earned $2.2 million

In 2020, a $100 million investment in Georgia 
Fund 1 earned a mere $549,260

*Assume $100 million investment and no 
reinvestment of interest income

Month Monthly Yield Monthly Income Annual Income*

Jan-19 2.43% $                    206,384 

Feb-19 2.43% 186,411 

Mar-19 2.44% 207,233 

Apr-19 2.45% 201,370 

May-19 2.42% 205,534 

Jun-19 2.41% 198,082 

Jul-19 2.39% 202,986 

Aug-19 2.20% 186,849 

Sep-19 2.08% 170,959 

Oct-19 1.89% 160,521 

Nov-19 1.69% 138,904 

Dec-19 1.62% 137,589 $                2,202,822 

Jan-20 1.60% 135,890 

Feb-20 1.60% 127,123 

Mar-20 1.17% 99,370 

Apr-20 0.80% 65,753 

May-20 0.50% 42,466 

Jun-20 0.25% 20,548 

Jul-20 0.20% 16,986 

Aug-20 0.15% 12,740 

Sep-20 0.11% 9,041 

Oct-20 0.10% 8,493 

Nov-20 0.07% 5,753 

Dec-20 0.06% 5,096 $                    549,260 

Please refer to the Disclosures slide for additional information 

Past performance is not an indication of future performance. Any financial and/or investment decision may incur losses.

Source: ost.georgia.gov as of 1.18.2023
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Source: Bloomberg
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Fed Funds Target 

Lower Bound

The Two-Year Treasury 2019 - 2021

December 2018: 2.49%

Georgia Fund 1 paid out 2.35%

Please refer to the Disclosures slide 
for additional information 

Source: Bloomberg
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Buy the Two Year or Stay in Georgia Fund 1

December 31, 2018

Two-Year Treasury: 2.49%

Assumptions

$100 million investment

Does not include reinvestment of income

Income Differential is $2,227,918 over two years if you bought the two-year treasury

Two-Year Treasury Income

Year 1 income $2,490,000 

Year 2 Income 2,490,000 

Total for 2 Years $4,980,000 

Month Monthly Yield Monthly Income Annual Income*

Jan-19 2.43% $                    206,384 

Feb-19 2.43% 186,411 

Mar-19 2.44% 207,233 

Apr-19 2.45% 201,370 

May-19 2.42% 205,534 

Jun-19 2.41% 198,082 

Jul-19 2.39% 202,986 

Aug-19 2.20% 186,849 

Sep-19 2.08% 170,959 

Oct-19 1.89% 160,521 

Nov-19 1.69% 138,904 

Dec-19 1.62% 137,589 $                2,202,822 

Jan-20 1.60% 135,890 

Feb-20 1.60% 127,123 

Mar-20 1.17% 99,370 

Apr-20 0.80% 65,753 

May-20 0.50% 42,466 

Jun-20 0.25% 20,548 

Jul-20 0.20% 16,986 

Aug-20 0.15% 12,740 

Sep-20 0.11% 9,041 

Oct-20 0.10% 8,493 

Nov-20 0.07% 5,753 

Dec-20 0.06% 5,096 $                    549,260 

Please refer to the Disclosures and 
Investment Risks slides for additional 
information 

Sources: ost.georgia.gov as of 1.18.2023, Bloomberg

Past performance is not an indication of 
future performance. Any financial and/or 
investment decision may incur losses.
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Source: Bloomberg

Y
ie

ld

Fed Funds Target 

Lower Bound

The Three-Year Treasury 2019-2021

December 2018: 2.49%
Georgia Fund 1 paid out 2.35%

Please refer to the Disclosures slide 
for additional information 

Source: Bloomberg
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Buy the Three Year or Stay in Georgia Fund 1

Three Year Treasury Income

Year 1 Income $2,460,000 

Year 2 Income 2,460,000 

Year 3 Income 2,460,000

Total for 3 Years $7,380,000 

Month Monthly Yield Monthly Income Annual Income*

Jan-19 2.43% $                    206,384 

Feb-19 2.43% 186,411 

Mar-19 2.44% 207,233 

Apr-19 2.45% 201,370 

May-19 2.42% 205,534 

Jun-19 2.41% 198,082 

Jul-19 2.39% 202,986 

Aug-19 2.20% 186,849 

Sep-19 2.08% 170,959 

Oct-19 1.89% 160,521 

Nov-19 1.69% 138,904 

Dec-19 1.62% 137,589 $                2,202,822 

Jan-20 1.60% 135,890 

Feb-20 1.60% 127,123 

Mar-20 1.17% 99,370 

Apr-20 0.80% 65,753 

May-20 0.50% 42,466 

Jun-20 0.25% 20,548 

Jul-20 0.20% 16,986 

Aug-20 0.15% 12,740 

Sep-20 0.11% 9,041 

Oct-20 0.10% 8,493 

Nov-20 0.07% 5,753 

Dec-20 0.06% 5,096 $                    549,260 

Jan-21 0.06% 5,096 

Feb-21 0.05% 3,836 

Mar-21 0.05% 4,247 

Apr-21 0.04% 3,288 

May-21 0.04% 3,058 

Jun-21 0.04% 2,877 

Jul-21 0.04% 3,567 

Aug-21 0.05% 3,822 

Sep-21 0.04% 3,616 

Oct-21 0.05% 4,247 

Nov-21 0.05% 4,110 

Dec-21 0.05% 4,247 $                      46,008 Sources: Bloomberg, ost.georgia.gov as 
of 1.18.2023

Please refer to the Disclosures and 
Investment Risks slides for 
additional information 

December 31, 2018

Three-Year Treasury: 2.46%

Assumptions

$100 million investment

Does not include reinvestment of income

Income Differential is $4,581,910 over three 
years if you bought the three-year treasury

Past performance is not an indication of 
future performance. Any financial and/or 
investment decision may incur losses.



37

Please refer to the Disclosures slide 
for additional information 
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Source: Bloomberg
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Market typically 
moves ahead of 
the Fed.

Fed Funds 
Target Lower 
Bound

2-Year Treasury Yield

The Two-Year Treasury versus the Fed

Please refer to the Disclosures slide 
for additional information 

Source: Bloomberg
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• Know your Cashflow

• What do you need liquid?

• What can be invested out longer term?

• Funds not needed within a year

• Rainy Day Reserves

• Don’t always forecast interest earnings on what you are 
earning today

• Markets move, rates change

• Better to outperform, better than under deliver

2023 and Beyond

Please refer to the Disclosures slide 
for additional information 
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Laura.Glenn@publictrustadvisors.com
(404) 383-4319

Please refer to the Disclosures slide 
for additional information 

mailto:Laura.Glenn@publictrustadvisors.com


4141 Please refer to the Disclosures slide 
for additional information 
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This presentation is for informational purposes only. The information contained herein has been obtained from sources that we believe to be
reliable, but its accuracy and completeness are not guaranteed. The materials in the attached are opinions of Public Trust Advisors, LLC and should
not be construed as investment advice. Many factors affect performance including changes in market conditions and interest rates and in response
to other economic, political, or financial developments. Performance comparisons will be affected by changes in interest rates. Investing involves
risk including the possible loss of principal. The presentation is not a recommendation to buy, sell, implement, or change any securities or
investment strategy, function, or process. Any financial and/or investment decision should be made only after considerable research, consideration,
and involvement with an experienced professional engaged for the specific purpose. All comments and discussion presented are purely based on
opinion and assumptions, not fact. These assumptions may or may not be correct based on foreseen and unforeseen events. All calculations and
results presented and are for discussion purposes only and should not be used for making and calculations and/or decisions. Past performance
is not an indication of future performance. Any financial and/or investment decision may incur losses.

The investment advisor providing these services is Public Trust Advisors, LLC, an investment adviser registered with the U.S. Securities and
Exchange Commission (SEC) under the Investment Advisers Act of 1940, as amended. Registration with the SEC does not imply a certain level of
skill or training. Public Trust is required to maintain a written disclosure brochure of our background and business experience. If you would like to
receive a copy of our current disclosure brochure, privacy policy, or code of ethics please contact us.

There is no guarantee that investment strategies will achieve the desired results under all market conditions, and each investor should evaluate its
ability to invest long-term, especially during periods of a market downturn. This information may contain statements, estimates, or projections that
constitute “forward-looking statements” as defined under U.S. federal and other jurisdictions’ securities laws. Any such forward looking statements
are inherently speculative and are based on currently available information, operating plans, and projections about future events and trends. As
such, they are subject to numerous risks and uncertainties.

Public Trust Advisors
717 17th Street, Suite 1850
Denver, Colorado 80202

Disclosures
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Interest Rate Risk: the impact of changes in interest increase/decrease the market value of a bond

o Related to duration; market value change is inversely related to interest rate movement

Yield Curve Risk:  portfolios have different exposures to how the yield curves shifts

o Any measure of interest rate risk that assumes that the interest rates changes by an equal number of basis 
points for all maturities is only an approximation 

Reinvestment Risk: : the risk that proceeds available for reinvestment must be reinvested at a lower interest 
rate than the instrument that generated the proceeds

Liquidity Risk: : the risk that the investor will have to sell a bond below its true value where the true value is 
indicated by a recent transaction

Primary measure of liquidity is the size of the spread between the bid price (price at which a dealer is willing 
to buy a security) and the ask price (the price at which a dealer is willing to sell a security)

The wide the bid-ask spread, the greater the liquidity risk

With a weighted-average maturity (WAM) less than 60 days, a rated LGIP or fund similar to 
Georgia Fund 1 invest in short-term securities (typically less than 397 days stated final maturity). 
Monthly rate is a variable rate and closely tied to the Fed Funds target. Interest rate paid out to 
participants will increase in a rising rate environment and fall in a declining interest rate 
environment

Investment Risks 

4
4

Source:  Fabozzi Fixed Income Analysis
Please refer to the Disclosures slide 
for additional information 
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